Town of
Lauderdale-By-The-Sea,Florida

COMPREHENSIVE ANNUAL FINANCIAL REPORT

FISCAL YEAR ENDED SEPTEMBER 30, 2005




TOWN OF LAUDERDALE-BY-THE-SEA, FLormA
COMPREHENSIVE ANNUAL FINANCIAL REPORT

FISCAL YEAR ENDED SEPTEMBER 30, 2005

TABLE OF CONTENTS
PAGE
INTRODUCTORY SECTION
Letter of Transmittal i-iv
Organization Chart v
- Town Officials _ : vi
Certificate of Achievement for Excellence in Financial Reporting vii
FINANCIAL SECTION
Report of Independent Certified Public Accountants 1-2
Management’s Discussion and Analysis 39
Basic Financial Statements:
Government-wide Financial Statements:
Statement of Net Assets 10
Statement of Activities 11
Fund Financial Statements: ,
Balance Sheet — Governmental Funds 12
Statement of Revenues, Expenditures and Changes in Fund Balances —
Governmental Funds 13
Reconciliation of the Statement of Revenues, Expenditures and Changes in
Fund Balances of Governmental Funds to the Statement of Act1v1t1es 14
Statement of Net Assets — Proprietary Funds 15
Statement of Revenues, Expenses and Changes in Net Assets — Proprietary Funds 16
Statement of Cash Flows — Proprietary Funds 17-18
Statement of Fiduciary Net Assets — Fiduciary Fund 19
Statement of Changes in Fiduciary Net Assets — Fiduciary Fund 20
Notes to Basic Financial Statements 21-36
Required Supplementary Information (Other than MD&A):
Budgetary Comparison Schedule — General Fund 37
" Note to Budgetary Comparison Schedule 38

Schedule of Contributions from the Employer and Other Contributing Ent1t1es 39
Schedule of Funding Progress

40
Combining and Individual Fund Statements and Schedules:
Comparative Balance Sheets — General Fund 41
Combining Balance Sheet —~ Nonmajor Governmental Funds 42
‘Combining Statement of Revenues, Expenditures and Changes in Fund Balances —
Nonmajor Governmental Funds 43

Schedule of Revenues, Expenditures and Changes in Fund Balances — Budget and Actual

Special Revenue Fund — Police Training and Forfeiture 44



TownN oF LAUDERDALE-BY-THE-SEA, FLORIDA
COMPREHENSIVE ANNUAL FINANCIAL REPORT

FISCAL YEAR ENDED SEPTEMBER 30, 2005

TABLE OF CONTENTS
(Continued)

TABLE PAGE.

STATISTICAL SECTION

Net Assets by Component (Accrual Basis of Accounting)

Changes in Net Assets — Last Four Fiscal Years (Accrual Basis of Accounting)

Governmental Activities Tax Revenues By Source — Last Four Fiscal Years
(Accrual Basis of Accounting) 3 48

Fund Balances in Governmental Funds — Last Four Fiscal Years
(Modified Accrual Basis of Accounting)

General Governmental Revenues By Source — Last Four Fiscal Years

Preliminary Recapitulation of the Ad Valorem Assessment Rolls —
Last Ten Fiscal Years

Assessed Value of Taxable Property — Last Four Fiscal Years 6 51

Property Tax Rates (Per $1,000) — Direct and Overlapping Governments —
" Last Four Fiscal Years

joy

45
46-47

)

FN

49
50

9]

7 52
Principal Taxpayers 8 53
Ratio of Annual Debt Service Expenditures To Total General 9 54
Governmental Expenditures '
Statistics — Demographics And Economics : 10 55
Principal Employers 11 56
Full Time Equivalent Government Positions By Function 12 57
Capital Assets By Function — Last Four Fiscal Years : 13 58
COMPLIANCE SECTION
Report of Independent Certified Public Accountants on Comphance and on
. Internal Control over Financial Reporting Based on an Audit of Financial
- Statements Performed in Accordance with Government Auditing Standards 59-60
Management Letter in Accordance with the Rules of the Auditor General of the 61-62
State of Florida
Schedule of Findings

63-64



TowN OF LAUDERDALE-BY-THE-SEA, FLORIDA
. - COMPREHENSIVE ANNUAL FINI};NCIAL REPORT

FISCAL YEAR ENDED SEPTEMBER 30, 2005

Prepared by:'

THE FINANCE DEPARTMENT



INTRODUCTION SECTION



wan of _

____ LAUDERDALE-BY-THE SEA
: 4501 Ocean Drive, Laudcrdale—by;thé«Sea‘. Florida 33308-3610
Telephone: (954) ?76'05_76 e Fax: (954) 776-18517

"*OFFICE OF THE
TOWN MANAGER

~ December 22, 2005

. Hdﬁ'orable_ Mayor and Commissioners:

‘State law requires that all general purpose local governments publish within one year of the close of each
* fiscal year a complete set of financial statements presented in conformity with accounting principles
*generally accepted in the United States (GAAP) and audited in accordance with generally accepted auditing
" “standards by a firm of licensed certified public accountants. The Town of Lauderdale-By-The-Sea. has

~ elected to implement early-the new financial reporting requirements of Governmental Accounting Standards -
“Board (GASB) Statement Number 34. Pursuant to the requirements of GASB 34, we hereby issue the

..~ Comprehensive Annual Finincial Report (CAFR) of the Town of Lauderdale-By-The-Sea for the fiscal year.
" - ended September 30, 2005. L : L ' S

The-Sea. Consequently, management assumes full responsibility for the completeness and reliability of a'll of
the information presented in this report. To provide a reasonable basis for making these representations,
‘mariagement of the Town has established a comprehensive internal control framework that 1

) This report consists of managemcnt’s r_ep_resentaﬁdns concerning the finances of the Town of Léuderd_ale-By- v

.. - to protect the Town’s assets from loss, theft, or misuse and to’compile sufficient reliable information for the
- ‘preparation of the Town of Lauderdale-By-The-Sea’s financial statements in conformity. with GAAP.
Bécause the. cost of -internal controls should not outweigh their benefits, the Town's comprehensive

. framework of internal controls has been designed to provide reasonable rather than absolute assurance that

the financial statements will be free from material misstatement. ‘As management, we assert that, o the best

of our knowledge and b_elief, this financial report is complete and reliable in all material respects.

The Town's financial statements have been audited by Rachlin Cohen & Holtz LLP, 2 licensed certified
“public accounting firm. The goal of the independent audit was to provide reasonable assurance: that the
Town's financial statements for the fiscal year ended September 30, 2005, are free of material misstatement.
The independent audit involved examining, on a test basis, evidence supporting the amounts and disclosures
_in the financial statements; assessing the accounting principles used and significant estimates made by
‘management; and evaluating the overall financial statement presentation. . The - independent auditor
concluded, based upon their audit, that there was a reasonable basis-for rendering an unqualified opinion that
the Town of Lauderdale-By-Thé-Sea's financial statements for the fiscal year ended September 30, 2005, are

fairly presented in conformity with GAAP.. The independent auditor’s report is presented as the first. -
component of the financial section of this report. : ' '

‘GAAP requires that management provide a narrative introduction, overview, and analysis to accompany the
basic financial statements in the form of Management’s Discussion and Analysis (MD&A). This letter of

_ - transmittal is designed to complement MD&A and should be read in conjunction with it. The Town of
~ Lauderdale-By-The-Sea's MD&A can be found immediately following the report of the independent auditors.

Profile of the Government -

. The Town of Lauderdale-By-The-Sea, incorporated in 1947, is located between the Atlantic-Ocean and the
Intracoastal Waterway on the Gold Coast of Florida. The Town is in the east-central part of Broward County,

_1_

s designed both -



=~ 30 miles north of Mlarm and 33 miles south of: PalrnBeach Because of the Towns prrme seasrde locatron 1t T -
can be expected to contmue economic growth from tourrsm and other mdustnes

The Town of Lauderdale-By-The—Sea is prlmanly a resrdentlal commumty Employment w1thm the Town is
. primarily hospitality and tourism. The major industries within the Town are retail trade, finance, insurance .
- and real estate. Most residents are employed within South Florida. The Town is presently 8.5 miles in area

~ "and has a year-round population of approxrmately 6, 300 res1dents The ~peak seasonal populatron is
o approx1mately 9, 800

The. Town of Lauderdale-By-The—Sea prov1des the full range of mumcrpal services for. its citizens. These :
include public safety, sewer and stormwater ut111t1es pubhc works parks and. recreanon facilities, building,

CON zomng and code enforcement

S The annual budget serves as the foundatron for the Town of Lauderdale-By-The-Sea s’ ﬁnancral plannmg and :
' - control. ‘All departments of the Town-are ‘required to submit requests.for appropriation to the Town Manager,

“and. these requests are the starting point for developmg a proposed budget. The Town. Manager then presents -
. this proposed budget. to the commission for review.. The commission is requrred to hold public hearings on "

. .- the proposed ‘budget and. to’ adopt a final:budget no later than September 30, the close of the Town's fiscal Lo
" ... year. - The budget is legally enacted through the passage of -an ordinance.

“The: appropnated budget is

e :_ prepared by furrd and department (e g pollce) The classrﬁeahon detall at whlch expendrtures may not

. an unencumbered appropnatlon balance wrthm a. fund hOWever, any revrsrons that alter the total o
: " appropriations of any fund must be approved by the Town. ‘Budget-to-actual comparlsons are prowded in tlns -

R report for the general fund for wlnch an appropnated annual budget has been adopted

___";The Town operates under a comrmssron«manager form of govemment Pohcy—makmg and legrslatrve_"
~ authority are vested- in thé' Town Commission, ‘which consxsts of a -mayor, a. vice-mayor and three
* commissioners.  The Town Cornmission is responsﬂ)le for passing odinances, adopting and amending the.

. .annual budget; approvrng large purchases adoptmg resolutlons and apporntmg the Town Manager and Town
‘ 'Attorney . . .

SN 'The Town Manager is the cluef adnnmstratlve officer of the Town The. Town Manager is responsrble for

- carrying out the ‘policies-and ordinances of the Commission, directing all Town- employees appointing and -
rémovmg subordinate employees preparmg and subrmttmg the annual budget and overseemg the day—to-day

. i operatrons of the Town.

Pubhc safety services. consrstmg of pohce fire and ﬁre rescue are. prowded by the Broward County Sheriff’s

- Office. The Volunteer Firé Department is no. longer funded by the Town as they are- subcontractors of the -
_ fBroward County Shenff' s ofﬁce : .

The Town Comrmssron meets on the second and fourth Tuesday of eaeh month at 7:00 pm.-in J arvis Hall
- 4501 Ocean Drive, Lauderdale-By—The-Sea Florrda

o Factors Affectmg Fmancral Condltron :

“The: information presented in the financial statements 15 perhaps best understood when itis consrdered froih the
: broader perspectrve of the speclﬁc envrronment within wlnch the Town of Lauderdale—By-The-Sea operates

'Local economy The Town achieved tremendous growth, pnmanly resrdentral through. annexatron The:

' .- Town’s 2004 final gross taxable value of $1,440,805,807 increased to a current year gross taxable value of

- $1,629,467,931 1 in 2005. This increase enabled’ the Town to miairitain.its high level of services and provrde

_11..



additional funding for the Townwide Capital Improvement Projects. In addition, the Town has maintdined a _
low millage rate of 4.70 per: $1,000 of assessed property values. Economic factors that will impact the Town
in the upcoming year is the uncertainty with the height restriction referendum.

. The Town continués to study the availabili-ty of vacant land or property within the Town limits to continue to
* jmprove townwide infrastructure; updating zoning protection, and funding capital improvement projects that
. support a healthy economical residential and business district. : :

Long-term financial piann-ing, Earlier this year the Town was awarded local and state funding for
Townwide capital projects. The grants will assist funding of the sanitary sewer projects in the northern part
~ of town and the four beach access portals. - e S

. The Town awarded construction contracts in fiscal year 2004-0005 in order to complete the following -
© projects in fiscal year 2005-2006: ' : . '
Sanitary Sewer Projects in the northern part of town.
Stormwater Drainage Project in the nerthem part of town.
- Washingtoria Avenue Portal By The Sea Project.
- Hibiscus Street Portal By The Sea Project.
" Datura Avenue Portal By The Sea Project.
Pine Avenue Beach Portal By The Sea Project.

" “The Town will begin bid prci)éfatibn and award construction contracts during fiscal year 200'5-2006'in' order
. to begin the following projects: S - '

.- Melvin L Anglin Beach Pavilion Project.

= * Sanitary Sewer Projects in the northern part of town (Bél A1r) .-

" The Town continues to improve the Capital'IﬁiproVement'Prbgram by 1_'c_vieWing proposéd plans, revising
. -plan documents and when funding peimits expanding projects. This approach will allow the Town to refine:
project cost estimates and undertake several capital improvement projects during the year.

* . The Town remains poised to méve boldly into redevelopment by improving and maintaining infrastructure
~and fund beautification projects, which contribute to a healthy municipality and provide an economically
viable business district. When done properly the Town residents’ taxes will remain low while the service

level remains high. If there is no redevelopment, the alternative will be higher taxes and a reduction of the
.. quality of life. : ' :

; Cash Management

As. of September 30, 2005. the Town had approximately $2,080,197 in emergency reserves. Most of the .
Town’s unrestricted cash is deposited in pooled cash money market accounts and in fepurchase agreements.

Cash, temporarily idle and not required for current operation, is invested with the Florida State Board of
Administration’s Local Government Surplus Trust Investment Pool. '

Risk Management

The Town obtains insurance coverage from the Florida Municipal Insurance Trust. In addition to

maintaining the mandated insurance coverage the Town participates in the Florida League of Cities premium
- credit programs. This led to an incentive of $16,242 in the current fiscal year. Since entering the Town in
_the Premium Credit Program, in FY 96/97, the Town has saved $266,556. ‘

-



Awards and Acknowledgements .

The Government Finance Officers Assocmtlon of the Umted States and Canada (GFOA) awarded a
" Certificate of Achievement for Excellence in Financial Reporting for its comprehensxve annyal financial
- Teport (CAFR) for the past 8 years. The Certlﬁcate of Achlevement is a prestigious national award-

. tecognizing conformance with the highest standards for preparation of a state and local government ‘financial

report

In:order to be awarded a Certificate of Achievement, a government unit must pubhsh an easrly readable and.
" efficiently orgamzed comprehenswe annual financial report, whose contents conform to program standards
" The CAFR must satlsfy both generally accepted accountmg prmcrples and applicable 1ega1 requlrements

. .A Certlﬁcate of Achlevement is vahd fora perlod of one year only We beheve our cun'ent CAFR continues

- to. conform to the Certlﬁcate of Ach1evement program requlrements and we are subrmttmg itto GFOA

-~ Town Manager

jIn add1t1on the Town again recewed the GFOA's Award fot Dlstmgmshed Budget Presentatlon for its anmual

. 'appropnated budget for the fiscal year beginning October 1,-2004. In order to. qualrfy for the Distinguished . o
- . -Budget Presentation Award the Town's budget document, was judged to be proﬁcxent in several categorles o

..?mcludlng policy documentatlon, ﬁnancxal planmng and orgamzatron

o The preparation of thlS report could not have been accomphshed w1thout the efﬁc1ent and dedlcated services -
7. of the entire staff of the admiristration department We would also like to extend our- thanks to the firm of -

Rachhn Cohen & Holtz LLP for the1r professional conduct of the Town s annual audlt

' ,_Fmally, we w1$h to acknowledge the mterest fundmg and support of the. TOW"l Commission in managan\.nt'
L planmng and conductmg the financial operatlons ina respon31b1e and progresswe manner. -

-‘ } Reslaectfully s_ub'rmtted,

. RbertBalghin  : EsherColon
o Finance Director

-1v-
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Accountants = Advisors

REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

Honorable Mayor, Town Commission and Town Manager

~ Town of Lauderdale-By-The-Sea, Florida

We have audited the accompanymg financial statements of the govemmental activities, the business-type
activities, each major fund and the aggregate remiaining fund information of the Town of Lauderdale-By-
. The-Sea, Florida (the Town) as of and for the fiscal year ended September 30, 2005, which, collectively,
comprise the Town’s basic financial statements as listed in the table of contents. These financial

statements are the responsibility of the Town’s management. Our responsibility is to express op1mons on
these ﬁnanc1a1 statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States
and the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Those standards require that we plan‘and perform the audit
to obtain reasonable assurance about whether the financial statements are free of material misstatement.
- An audit includes consideration of internal control over firiancial reporting as a basis for designing audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on - .
the effectiveness of the Town’s internal control over financial reporting. Accordingly, we express no
such opinion. An audit also includes examining, on a test basis, evidence supporting the amounts and
. disclosures in the financial statements, assessing the accounting principles used and significant estimates

- made by management, as well as evaluating the overall financial statement presentatxon We believe that
our audit pr0v1des a reasonable basis for our opm10n

In-our opinion, the financial statements referred to above present fairly, in all material respects the
. respective financial position of the governmental activities, the business-type activities, each major fund
and the aggregate remaining fund information of the Town, as of September 30, 2005, and the respective

changes in financial position and cash flows, where applicable, thereof for the year then ended in
conforrmty with accountlng principles generally accepted in the United States.

In accordance with Government Auditing Standards, we have also issued our report dated December 2

2005 on our consideration of the Town's internal control over financial reporting and on otr tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinién on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in

accordance with Government Auditing Standards and should be considered in assessing the results of our
andit. ' '

Rachlin Cohen & Holtz uie )
One Southeast Third Avenue w Tenth Floor = Miami, Florida 33131 = Phone 305.377.4228 = Fax 305.377.8331 » www.rachlin.com ,
An Independent Member of Baker Tilly International

MIAMI! = FORT LAUDERPBPALE « WEST PALM BEARCH = STUART



Honorable Mayor, Town Commission and Town Manager
- Town of Lauderdale-By-The-Sea, Florida
Page Two

Manaoement s Discussion and Ana1y31s and the Required Supplementary Information on pages 3 to 9
and pages 37 to 40, respectively, are not a required part of the basic financial statements, but are
supplementary information required by accounting principles generally accepted in the United States.
We have applied certain limited procedures, which consisted principally of inquiries of management

revardmg the methods of measurement and presentatlon of the required supplementary mformatlon _
.However we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming an oplmon on the basic financial statements taken as -
a whole. The combining and individual fund statements and schedules as listed in the table of contents
-are presented for purposes of additional analysis and are not a required part of the basic financial
- statements of the Town. Such information has been subjected to the auditing procedures applied in the

-audit of the basic financial statements and, in our opinion, is fairly presented in all material respects in
relation to the.bas1c fmanma] statements taken as a whole.

The information shown in the statistical section listed in the table of contents has not been subjected to

the auditing procedures apphed in the audit of the basic ﬁnanc1al statements and, accordingly, we cxpress
no opinion on them. :

M 4;4“ /\,45? L
Fort Lauderdale, Florlda -
December 2, 2005

Arrnnnfahfq = Adxricarc
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Our discussion and analysis of the Town of Lauderdale-By-The-Sea financial performance provides an
overview of the Town’s financial activities for the fiscal year ended September 30, 2005. We encourage
readers to consider the information presented here in conjunction with the additional information that we

have furnished in our letter of transmittal in the introductory section and in conjunction with the Town’s
basic financial statements, which begin on page 10.

Financial Highlights

‘The assets of the Town of Lauderdale-By-The-Sea exceeded its liabilities at the close of the most recent
fiscal year by $21,288,394 (net assets). Of this amount, $11,771,074 (unrestricted net assets) may be

used to meet the ongoing obligations to citizens and creditors. The Town’s assets increased by
. $3,074,653 during the current fiscal year.

As of the close of the current fiscal year, the Town of Lauderdale-By-The-Sea’s governmental funds
reported combined ending fund balances of $16,690,029, an increase of $2,977,448 from the prior year.

- At the end of the current fiscal year, ﬁnresérvcd, undesignated fund balance for the general fund was
$4,374,124 or 47% of total general fund expenditures.

Long-Term Debt
The Town of Lauderdale-By-The-Sea has outstanding debt of $11,093,058.

" Although, The Town's Charter makes no reference to limitation of general obligation debt, the

Administrative Policy is to limit the Town's general obligation debt to 10% of the Town's total reported
assessed valuation.

Currently, the Town has long-term bank loans with maturity dates ranging from 2008 to 2015 which were
obtained to provide additional funding for major capital improvement projects, land -and property
acquisition. Principal and interest payments are budgeted in the appropriate fund.

Proprietary and special revenue funds have no outstanding obligations.

Additional information on the Town’s long-term debt can be found in Note 6 on pages 31 and 32 of this
report.

Using This Annual Report

This annual report consists of a series of financial statements. The Statement of Net Assets and the
Statement of Activities (on pages 10-11) provide information about the activities of the Town as a whole
and present a longer-term view of the Town’s: finances. Fund financial statements start on page 12. For
governmental activities, these statements tell how these services were financed in the short-term as well
as what remains for future spending. Fund financial statements also report the Town’s operations in
more detail than the government-wide statements by providing information about the Town’s most

significant funds. The remaining statements provide financial information about activities for which the
Town acts solely as a trustee or agent for the benefit of those outside of the Town.



Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to the Town of Lauderdale-By-The-
Sea’s basic financial statements. The Town of Lauderdale-By-The-Sea’s basic financial statements

comprise three components: 1) government-wide financial statements, 2) fund financial statements, and 3)
notes to the basic financial statements.

Government-wide financial statements. The government-wide financial statements are designed to

provide readers with a broad overview of the Town of Lauderdale-By-The-Sea’s finances, in a manner
similar to a private-sector business.

The statement of net assets presents information on all of the Town of Lauderdale-By-The-Sea’s assets and
liabilities, with the difference between the two reported as net assets. Over time, increases or decreases in

net assets may serve as a useful indictor of whether the financial position of the Town is improving or
deteriorating.

The statement of activities presents information showing how the Town’s net assets changed during the
- most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to
the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported

in this statement for some items that will only result in cash flows in future fiscal periods (e.g., uncollected
taxes).

Both of the government-wide financial statements distinguish functions of the Town of Lauderdale-By-
The-Sea that are principally supported by taxes and intergovernmental revenues (governmental activities).
from other functions that are intended to recover all or a significant portion of their costs through user fees
and charges (business-type activities). The governmental activities of the Town of Lauderdale-By-The-Sea
include general government, public safety, physical environment, recreation, and roads and street services.

The business-type activities of the Town of Lauderdale-By-The-Sea include parking, stormwater and sewer
operations.

The government-wide financial statements can be found on pages 10-11 of this report.

“Fund. financial statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The Town of Lauderdale-By-The-
Sea, like other state and local governments use fund accounting to ensure and demonstrate compliance with

- finance-related legal requirements. All of the funds of the Town of Lauderdale-By-The-Sea can be divided

into three categories: governmental funds, propriety funds and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund financial statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.
Such information may be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial

statements, 1t 1s useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government’s near-term financing decisions.
Both the governmental fund balance sheet and the governmental fund statement of revenues, expenditures,

and changes in fund balances provide a reconciliation to facilitate this comparison between governmental
funds and governmental activities.



The Town of Lauderdale-By-The-Sea maintains three individual governmental funds (gefferal, capital
projects and special revenue). Information is presented separately in the governmental fund balance sheet
and in the governmental fund statement of revenues, expenditures, and changes in fund balances for the
general and capital improvement fund, both of which are considered to be major funds.

The Town of Lauderdale-By-The-Sea adopts an annual appropriated budget for its general fund. A

budgetary comparison statement has been provided for the general fund to demonstrate compliance with
this budget.

The basic governmental fund financial statements can be found on pages. 12-14 of this report.
Proprietary funds. The Town of Lauderdale-By-The-Sea maintains one type of proprietary fund.
Enterprise funds are used to report the same functions presented as business-type activities in the

government-wide financial statements. The Town of Lauderdale-By-The-Sea uses enterprise funds to
account for its parking, stormwater and sewer operations.

The proprietary fund provides the same type of information as the government-wide financial statements,
only in more detail. The proprietary fund financial statements provide separate information for the sewer,

parking and stormwater operations, which are considered to be a major fund of the Town of Lauderdale-By-
The-Sea.

The basic proprietary fund financial statements can be found on pages 15-18 of this report.

The Town As Trustee

The Town is the trustee, or fiduciary, for the Volunteer Firefighters’ Pension Trust Fund. The Pension
Trust Fund uses the accrual basis of accounting and is accounted for on a flow of economic resources
measurement focus. With this measurement focus, all assets and liabilities associated with the operation of
this fund are included on the balance sheet. The Town’s fiduciary activities are reported in a separate

Statement of Fiduciary Net Assets on page 19. We exclude these activities from the Town’s other financial
_statements because the Town cannot use these assets to finance its operations.

Notes to the basic financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to the - -
financial statements can be found on pages 21-36 of this report.

Government-Wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of the Town’s financial position. In

the case of the Town of Lauderdale-By-The-Sea, total net assets exceeded Habilities by $21,288,394 at the
close of the most recent fiscal year.

By far the largest portion of the Town of Lauderdale-By-The-Sea’s net assets reflects its investment in

capital assets (e.g., roadways, improvements, equipment, buildings, land). The Town of Lauderdale-By-

The-Sea uses these capital assets to provide services to citizens; consequently they are not available for
future spending.

An additional portion of the Town of Lauderdale-By-The-Sea’s net assets represents resources that are

subject to external restrictions on how they may be used. The remaining balance of unrestricted net assets
may be used to meet the Town’s ongoing obligations to citizens and creditors.



At the end of the current fiscal 'year, the Town of Lauderdale-By-The-Sea is able to teport positive

balances in both categories of net assets, both for the Town as a whole, as well as for its separate
governmental and business-type activities.

Due to lesser than anticipated expenditures, the Town’s net assets increased by $3,074,653 during the
current fiscal year.

Governmental activities. Governmental activities increased the Town of Lauderdale-By-The-Sea’s net
assets by $2,162,157, thereby accounting for 70.32% of the total growth in the net assets of the Town of
Lauderdale-By-The-Sea, basically due to the delay of the expenditure of funds for the expansion of the
Administration Building and the delay of occupying the new Public Work Complex.

For the most part, increases in expenses closely paralleled inflation and growth in the demand for
. services.

Business-type activities. Business-type activities increased the Town of Lauderdale-By-The-Sea’s net
assets by $912,496, accounting for 29.68% of the total growth in the government’s net assets. '

Town of Lauderdale-By-The-Sea
Changes in Net Assets — Comparative

Business-

Business-
Govemmental type 2005 Govemnmental type 2004
Activities Activities Total Activities Activities Total
Carrent and other assets $ 17,204,746 $1,638,780 318,843,526 $ 13,967,445 $1,798,603 $15,766,048
Capital assets, net - 10,359,603 3,781,678 14,141,281 9,661,653 2734492 12,396,145
Total assets 27564349 5420458 32984807 23,629,098 4,533,095 28,162,193
Long-term liabilities 11,246,014 - 11,246,014 9,729,188 - 9,729,188
Other liabilities 426,199 24,200 450,399 169,931 50,333 220,264
Total liabilities 11,672,213 24200 11,696,413 9,899,119 50,333 9,949 452
Net assets: .
Invested in capital assets,
net of related debt 5,735,642 3,781,678 9,517,320 6,584,700 2,734,492 9,319,192
Unrestricted 10,156,494 1,614,580 11,771,074 7,145,279 1,749,270 8,894,549

Total net assets $ 15,892,136 $5396,258 $21.288394 $ 13,729,979 $4,483,762 $18,213,741

-G-



" Town of Lauderdale-By-The-Sea
. Changes in Net Assets by Program — Comparative

Business- Business-
Governmental type 2005 Governmental type 2004
Activities Activities ~ Total Activities Activities Total
Revenues:
Program revenues:
Charges for services § 1,755351 $1,188895 § 2944246 § 1 368,636 $1,242918 $ 2,611,554
. Operating grants and contributions . 139,534 T 139,534 - 87971 - 87,971
Capital grants and contributions 73,301 - 73,801 61,129 - 61,129
General revenues:
Property taxes and assessments 8,565,376 - 8,565,376 7,833,400 - 7,833,400
Franchise fees and utility taxes 1,367,937 - 1,367,937 1,324,511 - 1,324,511
Intergovernmental - - - 958,770 - 958,770
Communication service tax 372,457 - 372,457 - - -
Unrestricted interest 593,123 35,983 629,106 842,502 11,848 854,350
Other miscellaneous 4258 - 4,258 177 - 177
Total revenues 12,871,837 1,224 878 14,096,715 12,477,096 1,254,766 13,731,862
Expenses: . .
General government ) 1,642,158 - 1,642,158 1,913,685 - 1,913,685
Public safety T 3.909,026 T 3909026 6,081,784 - 6,081,784
Roads and streets 1,521,891 - 1,521,891 1,276,123 - 1,276,123
- Recreation 435257 - 435,257 367,357 - 367,357
Physical environment 147,702 - 147,702 138,273 - 138,273
- Fire 1,921,857 - 1,921,857 - - -
"Interest on long-term debt 403,442 - 403,442 406,104 - 406,104
Sewer - 887,957 887,957 - 816,927 816,927
Stormwater - 60,413 60,413 - 125,686 125,686
Parking - 92,359 92,359 - " 83,069 83,069
9,981,333 1,040,729 11,022,062 10,183,326 1,025,682 11,209,008
Increase in net assets before transfers 2,890,504 184,149 3,074,653 2,293,770 229,084 2,522,854
Transfers ’ (728,347) 728,347 - (559,917) 559,917 -
Change in net assets ) 2,162,157 912,496 3,074,653 1,733,853 789,001 2,522,854
Net assets, beginning o 13,729,979 4,483,762 18,213,741 11,996,126 3,694,761 15,690,887
Net assets, ending $ 15,892,136 $5,396,258 $21,288,394 $13,729979 $4,483,762 3 18,213,741

Financial Analysis of the Town’s Funds

As noted earlier, the Town of Lauderdale-By-The-Sea uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements.

Governmental funds. The focus of the Town of Lauderdale-By-The-Sea’s governmental funds is to
provide information on near-term inflows, outflows, and balances of spendable resources. Such
information is useful in assessing the Town of Lauderdale-By-The-Sea’s financing requirements. In

particular, unreserved fund balance may serve as a useful measure of the Town’s net resources available
for spending at the end of the fiscal year.

As of the end of the current fiscal year, the Town of Lauderdale-By-The-Sea’s governmental funds
reported combined ending fund balances of $16,690,029, an increase of $2,977,448 from the prior year.
The general fund is the primary operating fund of the Town. At the end of the current fiscal year, the fund
balance of the general fund was $7,763,395, an increase of $1,470,485. The key factor in this growth was



growth was management’s conservative spending policy and approach in financial planning”due to

economic constraints. At the end of the current fiscal year, the fund balance of the Capital Projects Fund
was $8,569,625, an increase of $1,676,134.

Proprietary funds. The Town of Lauderdale-By-The-Sea’s proprietary funds provide the same type of
information found in the government-wide financial statements, but in more detail.

- Unrestricted net assets of the Sewer, Parking and Stormwater Funds at the end of the year amounted to
$1,614,580.

General Fund Budgetary Highlights

The differences in the actual revenues and expenses as compared to the budget are summarized as
follows:

- Ad valorem taxes are by law provided in the budget at a 95% rate of actual anticipated revenue to
provide an allowance for uncollected taxes, however, the Town’s collection were realized at 100.8%.

Interest revenue was slightly higher due to a better rate of return on investments.

. Utiiity taxes and franchise fees collected were realized at 103.9%.

Licenses, Permits and Fees were higher due to an increase in building related permits and review of
site plans as a result of new construction projects.

" Intergovernmental revenues were higher due to implementation of the townwide recycling program
and proceeds from the State for Hurricane Katrina.

Due to management’s conservative spending policy general fund actual expenditures as compared
to the budget were realized at 90.9 percent. No department exceeded their annual adopted budget.

Please refer to the Budgetary Comparison Schedule for more detailed information located on page 37.

Capital Assets

The Town of Lauderdale-By-The-Sea’s investment in capital assets for its governmental and business
type activities as of September 30, 2005, amounts to $14,141,281 (net of accumulated depreciation).

This investment in capital assets includes land, buildings, infrastructure, and improvements other than
“buildings, machinery and equipment.

Major capital asset events during the current fiscal year included:

Completed the AIA u_n.derground wiring project in the northern part of town.

Complete the design, permit and bidding process for the construction of the sanitary sewer projects
in the northern part of town.

Completed the design, permit and bidding process for construction of four beach access portals.
Completed the design, permit and bidding process for construction of a beach pavilion.

* Acquired property for a surface parking lot.



Additional information on the Town of Lauderdale-By-The-Sea’s capital assets can be found in Note 4
on pages 29 and 30 of this report.

Economic Factors and Next Year’s Budgets

Economic factors that will impact the Town’s General Fund in upcoming budget considerations, include:
the slight increase in interest rates, the census error which continues to result in a lower population
number affecting state shared revenues and a possible height referendum in March 2006. The national
" economy still in flux and the war with-Iraq could have an impact in the Town’s future development.

Additionally, staff has been working with consultants to complete the following:

Review the Town’s Comprehensive Land Use Plan and Code Enforcement policy to revise and
adopt new ordinances to address new redevelopment projects.

Review current debt structure in anticipation of acquiring funds for additional funding of capital
improvement project. '

Continue to review and prioritize Town’s Comprehensive Master Plan totaling ca_pital projects of
over 75 million-dollars. : : ’ T

Review and continue to ncgotiafe current contract with Broward County for joint construction
project to build new police and fire complex.

Review and maintain appropriate staffing levels to ensure a high level of community standards and
have adequate funding for ongoing operating expenses related to completed capital improvements
projects in the respective budget year and in the appropriate service department.

All the above factors were considered in preparing the Town’s budget for fiscal year 2005.

Requests for Information

This financial report is designed to provide a general overview of the Town of Lauderdale-By-The-Sea’s
finances for all those with an interest in the Town’s finances. Questions concerning any of the
information provided in this report or requests for additional financial information should be addressed to

the Director of Finance, Town of Lauderdale-By-The-Sea, 4501 Ocean Drive, Lauderdale-By-The-Sea,
Florida 33308. '
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TownN oF LAUDERDALEBY-THE;SEA, TFLORDA

STATEMENT OF NET ASSETS

. SEPTEMBER 30, 2005

ASSETS

Cash and investments
Receivables

© Net pension asset

Capital assets, not depreciated:
Land '

Construction in progress

~ Capital assets, net of ‘accumulated depreciation:

Buildings and utility-plant
Improvements other than buildings

Furniture, fixtures, machinery and equipment
Vehicles
" Infrastructure

Capital assets, net
Total assets

. LIABILITIES
‘Vouchers payable and accrued liabilities
Unearned revenue -

Deposits held in trust
Noncurrent liabilities:
Due within one year
Due in more than oné year
" Total liabilities

NET ASSETS
Invested in capital assets, net of related debt
Unrestricted

Total net assets

Business-
Governmental ~ type

Activities Activities Total
$ 16,833,970 $1,514,580 $18,348,550
282258 124,200 406,458
88,518 - - 88,518
944,159 1993014 2,937,173
546783 16,832 563,615 -
1,603,047 1,771,832 3,374,879
5,469,339 - 5,469,339
216,646 - 216,646
' 55964 . - 55,964
" 1,523,665 - 1,523,665
10,359,603 3,781,678 14,141,281
27,564,349 5,420,458 32,984,807 -
384,815 24,200 409,015
37,646 - 37,646
3,738 - 3,738
1,642,264 - 1,642,264
9,603,750 - 9,603,750
11,672,213 24200 11,696,413
5,735,642 3,781,678  9,517,320-
10,156,494 1,614,580 11,771,074
$ 15,892,136  $5,396,258 $21,288,394

See notes to basic financial statements.
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TownN OF LAUDERDALE-By-THE:SEA, FLORIDA

BALANCE SHEET -
GOVERNMENTAL FUNDS

SEPTEMBER 30, 2005

Other Total

Capital  Govemnmental Governmental
o General Projects Funds Funds
ASSETS :
. Cash and investments . $7,630905 § 8846056 § 357,009 $ 16,833,970
‘Receivables ' C 282,258 - . 282258
Total assets

$7913,163 $ 8,846,056 $ 357,009 $ 17,116,228
LIABILITIES ANDFUNDBALANCES _

Liabilities: . :

- Vouchers payable and accrued liabilities $ 108384 $ 276431 § .- § 334815
 Deferred revenue 37,646 - _ - 37,646
. Deposits * _ 3,738 - - 318

Total liabilities 149,768 276,431 - 426,199
Fund balances:.
" Unreserved reported in:
General fund:
Designated: '
- Bmergencies 2,080,197 S - 2,080,197
Vehicle and equipment reserve 307814 - - 307,814
- Capital assets 660,918 - - 660,918
. Subsequent years' expenditures 340,342 - - 340,342
Undesignated 4,374,124 - - 4,374,124
_ " Capital projects fund: ) ' :
Designated: »
. - -Capital assets - 550,504 . 550,504
- Subsequent years' expenditures - ) - 5496,629 - - 5,496,629 °
. Undesignated . - 2,522,492 - 2,522,492
~ Special revenue funds: _
" Unreserved - - 357,009 - 357,009
Total fund balances 7,7163.395 8,569,625 357,009 16,690,029
Total liabilities and fund balances $7913,163 § 8,846,056 § 357,000
Amounts reported for governmental activities in the statement
* of net assets are different because:
Capital assets used in governmental activities are not ]
* financial resources and, therefore, are not reported in the funds. 10,359,603
" A negative (NPO) net pension obligation is not considered to '
represent a financial asset and therefore is not reported in
the governmental fund. 88,518
Long-term liabilities are not due and payable in the current
period and therefore are not reported in the funds. (11,246,014

Net assets of governmental activities $ 15,892,136

See notes to basic financial statements.
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TownN oF LAUDERDALE-BY-TuE-SEA, FLORIDA

STP;TEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

FISCAL YEAR ENDED SEPTEMBER 30, 2005

Revenues:
. Property taxes and fire assessment fees
Franchise fees and utility taxes
Intergovernmental
_ Fines and forfeitures
. Charges for services -
Interest and other
- Licenses and permits
Grants
Miscellaneous revenues

- Total revenues

Expenditures:
Current:
General government
" Public safety
Roads and streets
" Recreation:
* - Physical environment
- Fire
- Capital outlay
Debt service:
Principal
‘Interest -
~ Total expenditures

~ Excess (deficiency) of revenues over expenditures

Other financing sources (uses):
Transfers in

* Transfers out
Debt issued

Total other financing sources (uses)

Net change in fund balances -
Fund balances - beginning

Fund balances - ending

Other Total
Capital  Governmental Governmental
General Projects . Funds Funds
$8,565,376 § -3 - § 8565376
1,367,937 - - 1,367,937
1,029,253 - - 1,029,253
451,109 - - . 451,109
540,762 - - 540,762
450,314 134,561 8,248 593,123
106,684 ' - - 106,684
213,335 - - 213,335
4,258 - - 4258
12,729,028 134,561 8,248 12,871,837
1,550,657 - - 1,550,657
- 3,716,045 - 156,919 3,872,964 .
1,373,894 - - 1,373,894
- 364,797 - - 364,797
104,002 - - 104,002
1,921,857 - - - 1,921,857
53,838 1,065,837 - 20,500 1,140,175
280,002 1,104,252 - 1,384,254
24,179 379,263 - 403,442
9,389,271 2,549,352 177,419 12,116,042
3,339,757 (2,414791)  (169,171) - 7557795
126,297 1,267,222 - 1,393,519
(1,995,569)  (126,297) - (2,121,866)
: - 2,950,000 - 2,950,000
(1,869,272) 4,090,925 o 2221653
1,470,485 1,676,134  (169,171) 2,977,448
6,292,910 6,893,491 526,180 13,712,581

$7,763395 $8569625 § 357,009 $ 16,690,020

See notes to basic financial statements.
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- TowN oF LAUDERDALE-BY-THE-SEA, FLORIDA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGESIN -

FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FISCAL YEAR ENDED SEPTEMBER 30, 2005

Amounts reported for governmental activities in the-statement of activities
(Page 13) are different because:

Net change in fund balances - total governmental funds (Page 13)

Govemmental funds report capital outlays as expenditures. However, in the
- statement of activities, the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense. This is the
~ amount by which capital outlays exceeded depreciation in the current period.

The details of the difference are as follows:
Capital outlay ' ' $1,078,357
Depreciation ' (338,950)
" Net loss on disposals (48,574
Net adjustment

The issuance of long-term debt provides current financial resources
fo governmental funds, while the repayment of the principal of
long-term debt consumes the current financial resources of
governmental funds. Neither transaction, however, has any effect on
- net assets.

‘The details of the difference are as follows:
Debt issued: :

$2,977,448

690,833

Promissory notes ' ) g -~ 2,950,000

Principal payments:
Notes payable _ 1,334,466
Capital leases . 61,816

Line of credit : 49,441

Net adjustment

Some expenses reported in the statement of activities do not require the
use of current financial resources and, therefore, are not reported as
expenditures in governmental funds.

The detail of the difference is as follows:
Compensated absences

Govenmental funds report pension contributions as expenditures. However,
contributions in excess of annual pension cost is reported as a net pension
asset in the staternent of net assets

Change in net assets of gbvemmental activities (Page 11)

See notes to basic financial statements.
.14
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TownN OF LAUDERDALE-BY-THE-SEA, FLORIDA
- STATEMENT OF NET ASSETS .

. ASSETS
Current assets:
" Cash and investments
Accounts receivable

Plant and equipment:

Buildings and utility plant’
Land

‘Less accumulated depreciation
Total assets

LIABILITIES_AND NET ASSETS
Current liabilities:

Vouchers payable and accrued liabilities
_Total current liabilities

Net assets:

Invested in capital assets -
Unrestricted

Total net assets

PROPRIETARY FUNDS
SEPTEMBER 30, 2005

Enterprise Funds

Stormwater
Parking Utility
Sewer Revenue  (Nonmajor

“Utility  Improvement  Fund) - Totals
$1,115609 § 130,668 $ 268,303 ~$1,514,580
120,839 942 2419 124,200
1,236,448 131,610 270,722 1,638,780
- 2,552,373 239,533 2,722,584 5,514,490
' - 1,993,014 C - 1,993,014
2,552,373 2,232,547 2,722,584 17,507,504
918,351 110,472 2,697,003 3,725,826
1,634,022 2,122,075 25,581 3,781,678
2,870,470 2,253,685 296303 5,420,458
22,668 1,532 , 24,200
22,668 1,532 - 24200
1,634,022 2,122,075 25,581 3,781,678
1,213,780 - 130,078 270,722 1,614,580
$2,847,802 § 2,252,153 $ 296,303 $5,396,258

See notes to basic financial statements.



TowN OF LAUDERDALE-BY-THESEA;FLORIDA

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS
PROPRIETARY FUNDS

FISCAL YEAR ENDED SEPTEMBER 30, 2005

Enterprise Funds
Stormwater
Parking Utility
Sewer Revenue  (Nonmajor
R Utility  Improvement — Fund) Totals
Operating revenues: ' _
Service revenues _ $1,053,823 $§ 99,127 $ 35945. $1,188,895
- Total operating revenues . _ C 1,053,823 99,127 35945 1,188,895
Opetating expenses: :
Operating, administrative and maintenance 837,945 76,114 25,581 939,640
Depreciation ' 50,012 16,245 34,832 101,089
Total operating expenses ' _ - 887,957 92,359 60,413 1,040,729
" Operating income (loss) 165866 6768  (24468) 148,166
Noh-operating revenue: .
_ Interest income 21,112 13,199 1,672 - 35,983
Income (loss) before transfers 186,978 19,967 (22,796) 184,149

Transfers in 188043  aaass 96649 _ T283AT

Change in net assets -

375,921 . 462,722 73,853 912,496
Net assets, beginning 2471881 1,789:431 222,450 4,483,762
Net assets., Cnding $2,847,802 § 2,252,15 3 $ 296,303 $5,396,258

See notes to basic financial statements.
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- TowN oF LAUDERDALE-BY-THE-SEA, FLORDA

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

FISCAL YEAR ENDED SEPTEMBER 30, 2005

Enterprise Funds

Stormwater
Parking Utility
Sewer Revenue  (Nommajor
: : . Utility  Improvement  Fund) Totals
Cash flows from operating activities: .

-Cash received from customers $1,072,218 $ 98,614 §$ 33,527 $1,204359 .
Cash payments to suppliers. S (826317) (20,119)  (25,942) ° (B72,378)
Cash payments to employees PR -(38,442) (54,951). - -(93,393)

Net cash provided by operating activities 207,459

23,544 - 1,585 238,588

Cash flows from noncapital financing activities: .
- Transfers from other funds 188,943 442,755 96,649 7_2'8_,3_47
Cash flows from capital and related financing activities:

Acquisition and construction of capital assets

(1,147,277)

©(1,147.277)
Cash flows from investing activities:

Interest on investments - 21,112 13,199 1,672 35,983

Net increase (decrease) in cash and investments 417,514 (667,779) 105,906 (144,359)
Cash and investments, beginning -698,095 798,447 162,397 1,658,939

Cash and investments, ending

$1,115609 § 130,668 § 268,303 $1,514,580

(Continued)

See notes to basic financial statements.



TownN oF LAUDERDALE-BY-THE-SEA, FLORIDA

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
(Continued)

FISCAL YEAR ENDED SEPTEMBER 30, 2005

Enterprise Funds

Stormwater
Parking Utility
Sewer Revenue  (Nonmajor
Utility  Improvement Fund) Totals

Reconciliation of?bf")erating income (loss) to
' net cash provided by operating activities:

Operating income (loss) : $165,866 3

Adjustments to reconcile operating income (loss)

to net cash provided by operating activities:
Depreciation

6,768 $ (24,468) § 143,166

50,012 16,245 34,832 101,089
Changes in operating assets and liabilities:
(Increase) decrease in: : :
Accounts receivable 18,395 (942) (2,419) 15,034
Due from other funds - 429 - 429
 Increase (decrease) in:

Vouchers payable and accrued liabilities (26,314) 1,044 (360)  (26,130)

"~ Total adjustments 41,593 16,776 32,053 90,422

Net cash provided by operating activities $207,459 $ 23544 $§ 7,585 §238,588

See notes to basic financial statements.
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TownN or LAUDERDALE-BY-THE-SEA, FLORIDA

STATEMENT OF FIDUCIARY NET ASSETS
FIDUCIARY FUND

SEPTEMBER 30, 2005

Pension
Trust
Fund
- ASSETS
Cash held with trustee $ 16,299
Investments 385,182
Contributions receivable 4919
Total assets 406,400
LIABILITIES
Accounts payable 2,204
NET ASSETS
Net assets held in trust for pension benefits $404,196

See notes to basic financial statements.
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Town oF LAUDERDALE-By-THE-SEA, FLORIDA

'STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
FIDUCIARY FUND

FISCAL YEAR ENDED SEPTEMBER 30, 2005

Pension
_ Trust
: Fund
ADDITIONS ' ) -
Contributions: -
Volunteer Fire Departraent ' ' . $ 10,691
State _ . _ . 14,205
Town : -' . . C T 13,674
Total contributions . . 38,570
Investment income : : i ]
Net appreciation in fair value of investments SR 49,701
Interest . : 88
Net investment income . . ' 49,789
* Total addifions - : : 88,359
-DEDUCTIONS .
Pension benefits ' : ’ 19,254
Refunds - I - o - 1,181
Administrative expenses ' : 4,215 -
Total deductions o 24,650
Net increase 63,709
Net assets held in trust for pension benefits:
Beginning 340,487
Ending $404,196

See notes to basic financial statements.
0.
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Town oF LAUDERDALE-By-Tre-Sea, FLoxma
NOTES TO BASIC FINANCIAL STATEMENTS

FISCAL YEAR ENDED SEPTEMBER 30, 2005

NOTE1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Town of Lauderdale-By-The-Sea, Florida (the Town) ‘was incorporated in 1947. The Town
operates under a Commission-Manager form of government and provides the following
municipal services to include but not be limited to: public safety (police and fire), parks and _
Tecreation, public works, stormwater management, and building, zoning and code enforcement.

The basic financial statements of the Town have been prepared in conformity with accounting
principles generally accepted in the United States as applied to governmental units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for

. Governmental Accounting Standards Board (GASB) issued Statement No. 34 Basic Financial

Statements — and Management Discussion. and Analysis — for State and Local Governments.
This Statement provides for significant changes in financial reporting. . The Town early
implement

ed the new accounting. and financial reporting requirements of GASB Statement No.

. 34 during the fiscal year ended September 30, 2002. The more significant of the Town's
accounting policies are described below. -

1. Reporting Entity

- The- financial statements were prepared in accordance with govermnmental accounting
.standards, which establishes standards for defining and reporting on the financial reporting -

. entity. The definition of thé financial reporting entity is based upon the concept that elected

 officials are accountable to their constituents for their actions. One of the objectives of

~ - financial reporting is to provide users of financial statements with a basis for assessing the
accountability of the elected officials. The financial reporting entity consists of the Town,
organizations for which the Town is financially accountable

and other organizations for

which the nature and significance of their relationship with the Town are such that exclusion

-~ -would cause the reporting entity’s financial statements to be. misleading or incomplete. The

Town is financially accountable for a component unit if it appoints a voting majority of the

organization’s governing board and it is able to impose its will on that organization or there is-

a potential for the organization to provide specific financial benefits to, or impose specific

financial burdens on the Town. A blended component unit, although a legally separate entity,
Is, in substance, part of the Town’s operations and so data from

this unit is combined with
data of the Town. Based upon the application of these criteria, there was one organization -
that met the criteria described above.

Blended componen! unit - the Volunteer Fire Dep

: artment, created by ordinance in 1962,
serves all the citizens of the Town. The To

wn Commission is the governing body of the -
Volunteer Fire Department.. It approves and funds the operating budget of the Fire

Department, and the Town is therefore financially accountable for the Department. The
Volunteer Fire Department is reported as a special revenue fund. On October 1, 2004, the
services of the Volunteer Fire D

epartment were contracted by the Broward County Sheriff’s
Office. There are no assets,

liabilities or fund balance remaining in this fund as of
September 30, 2005 and will no

longer be reported as part of the Town. The Volunteer Fire
* Department has satisfied all debts to the Town. '



- TownN OF LAUDERDALE-BY-THE-SEA, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

NOTE1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

2. Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement of
activities) report information on all of the non-fiduciary activities of the Town. For the most
part, the effect of interfund activity has been removed from these statements. Governmental
activities, which normally are supported by taxes and .inter-governmental revenues, are

" reported separately from business-type activities, which rely to a significant extent on fees and
~ charges for support. . ' '

The statement of activities demonstrates the degree to which the direct expenses of a given

function or segment are offset by program revenues. Direct expenses -are those that are clearly

identifiable with a specific function or segment. Program revenues include 1) charges to

_: -customers who purchase, use or directly benefit from goods, services or privileges provided by a

- given function or segment and 2) grants and contributions that are restricted to meeting the

operational or capital requirements of a particular function or segment. Taxes and other items not
properly included among program revenues are reported instead as general revenues.

. Separate financial statements are provided for govemmental funds, pfobrictary funds and
- fiduciary funds, even though the latter .are excluded from .the government-wide financial

- statements. Major individual governmental funds and major individual enterprise funds are
‘reported as separate columns in the fund financial statements.

: Measurement Focus, Basis of Accounting and Basis of Presentation

+ . The -government-wide financial statements are Tteported using the ecomomic resources

measurement focus and the accrual basis of accounting, as are the proprietary fund and fiduciary

- fund financial statements. Revenues are recorded when eamned and expenses are recorded when a

liability isincurred, regardless of the timing of related cash flows. Property taxes are recognized

as revenues in the year for which they are levied. Grants and similar items are recognized as
revenue as soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the: current financial resources
measurement focus and the modified acciual basis of accounting. Revenues are recognized as
_soon as they are both measurable and available. Revenues are considered to be available when
they are collectible within the current period. or soon enough thereafter to pay liabilities of the
current period. For this purpose, the Town considers revenues to be available if they are
collected within 60 days of the end of the current fiscal period. Expenditures are recorded
when a liability is incurred, as under accrual accounting. However, debt service expenditures,

as well as expenditures related to compensated absences and claims and judgments, are
tecorded only when payment is due.

Taxes,. intergovernmental revenues, and interest associated with the current fiscal period are
constdered susceptible to accrual and so have been recognized as revenues of the current fiscal

period. Other receipts and fees become measurable and available when cash is received by the
Town and are recognized as revenue at that time.
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TowN or LAUDERDALE-BY-THE-SEA, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

NOTE1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

3. Measurement Focus, Basis of Accounting and Basis of Presentation (Continued)

. The Town reports the following major governmental funds:

The General fund is the Town's primary operating fund. It accounts for all or most of the
‘Town’s. general activities except those required to be accounted for in another fund..

The Capital Projects fund is used to account for the

acquisition and construction of major
capital facilities. - : . '

‘The Town reports the following nonmajor governmental fund: .

The Police Training and Forfeiture fund is used to account for the portion of traffic citation-

revenue dedicated to police training, the confiscation of property and the related authorized law
enforcement expenditures.

* The Town reports the following major proprietary funds: -

" The Se#er Utility Fund accounts for the activities associated with providing sewer services
. within the Town. o ' :

The Parking Revenue Improvement Fund accounts for parking meter revenue in the Town's
business district. '

The Town reports the following nonmajor proprietary fund:

" The Stormwater Utility Fund accounts for.the activities associated with providing stormwater

services within the Town. Although this fund is presented in the basic financial statements, it
is not presented as or reported on as amajor fund.

~Additiorally, the Town reports the following fund type:

" The Pension Trust Fund accounts for the activities of the Volunteer Fire Department’s
“Pension Plan and the accumulation of resources for pension benefits.

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989,
generally are followed in both the government-wide and proprietary fund financial statements to
" the extent that those standards do not conflict with or contradict guidance of the Governmental
Accounting Standards Board. The Town has the option of following subsequent private-sector

guidance for their business-type activities -and enterprise funds, subject to this same limitation.
The Town has elected not to follow subsequent private-sector guidance.

As a general rule, the effect of interfund activity has been eliminated from the government-wide
financial statements.



~ TOWN OF LAﬁDERDALE-BY-TﬁE;SEA FLORIDA

. NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

NOTE 1. SU'MMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
3. Measurement Focus, Basis of Accounting and Basis of Presentation (Continued)

Amounts reported as program revenues include 1) charges to customers or applicants for
goods, services, or privileges provided, 2) operating grants and contributions, and 3) capital
grants and -contributions. Internally dedicated resources are reported as general revenues
rather than as program revenues. Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from non-gpérating items.

Operating revenues and expenses generally result from providing services and producing and -

delivering goods in connection with a.proprietary fund’s principal ongoing operations. The

principal operating revenues: of the Town’s enterprise funds are charges to customers for
~ services. Operating expenses for enterprise funds include the cost of services, administrative

expenses and depreciation on capital assets.- All revenues and expenses not meeting this
- definition are reported as non-operating revenues and expenses.

4. Capital Assets

" Capital assets, which include property, plant and equipment, and all infrastructure assets
acquired prior to implementation of GASB No. 34 (e.g., roads, bridges, sidewalks, bike paths
and similar items) are reported in the applicable governmental or business-type activities

. columns in the government-wide financial statements.. Capital assets are defined by the Town as
assets with an initial, individual cost of more than $1,000 and an estimated useful life in excess

of two years. Such assets are recorded at historical cost or estimated historical cost if purchased
or constructed :

The costs of normal maintenance and repairs that does not add to the value of the asset or

materially extend asset lives are not capitalized. Major outlays for capital assets and
. .improvements are capitalized as pr03 jects are constructed.

Capital assets of the Town are depreciated using the straight-line method over the following
‘estimated useful lives:

Assets Years

Buildings 30-50

_ Utility plant 25475
Infrastructure ’ 50
Improvements other than buildings 25

Furniture, fixtures, machinery and equlpment 5-10
Motor vehicles 5-7

S. Fund Equity

In the fund financial statements, governmental funds report reservations of fund balance to
mdicate that a portion of fund balance is not available for appropriation: or is legally

segregated for a specific future use. The description of each reserve indicates the purpose for
- which each was intended.
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TowN or LAUDERDALE-BY-THE-SEA, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

5. Fund Equity (Continued)

 Designated fund balance indicates that a portion of fund equity has been segregated based on
tentative plans of the Town. Such plans or intent are subject to change. -

Unreserved undesignated fund balance is the portion of fund equity available for any lawful use.
6. Use of Estimates

~The financial ‘statements and related disclosures are prepared in conformity with accounting
 principles generally.accepted in the United States. Management is required.to"make estimates and’
assumptions that affect the reported amounts of assets and liabilities, the disclosure of contingent
assets and liabilities at the date of the financial statements and revenue and expenses during the.
period reported. These estimates include assessing the collectibility. of accounts recel_vable the
- use and recoverability of inventory, pension and postretirement obligations, and useful lives and

impairment of tangible and intangible assets, among others Actual results could differ from these
estimates.

7. Deposits and Investments- -
Town administration is authorized to invest in those instruments authorized by the Florida statutes.

Investments are reported at fair value. In. accordance with the Town's investment policy,
- Investments consist of funds maintained with the State Board of Administration Investment Pool,

and are reported at the fair value of its position in the Pool which is the same as its value of the
Pool shares. Income from investments is recorded as earned.

8. Compensated Absences

~ Town employees are granted vacation. in varying amounts based on length of service and sick
" leave at the rate of one day per month. Up to 30 days of vacation time and 60 days of sick leave
may be accrued and carried forward into the next year. In the event of termination, an employee is

reimbursed for accumulated vacation days. Employees are reimbursed for 25 percent of
accumulated sick leave upon leaving Town employment in good standing.

The cost of accumulated vacation and sick leave is accrued when incurred in the government-wide
and proprietary fund financial statements. A liability for these amounts is reported in

governmental funds only if they have matured, for example, as a result of employee reurements or
resignations. The general fund has been used to hquldate these amounts.

9. Long-Term Obligations

In the government-wide financial statements and in the proprietary fund types of the fund financial
statements, long-term debt and other .long-term obligations are reported as liabilities in the

-applicable governmental activities, business-type activities or proprietary fund type statement of
net assets.
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TowN OF LAUDERDALE-BY-THE-SEA, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

'NOTE 1. 'SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

10. Property Taxes

Property taxes are assessed as of January 1 each year and are first billed (levied) and due the
following November 1.

Under Florida law, the assessment of all properties and the collection of all county, municipal,
school board and special district property taxes are consolidated in the offices of the County
Property Appraiser and County Tax Collector. The laws for the State regulating tax assessments -
-are also designed to assure a consistent property valuation method statewidé. State statutes permit
municipalities to levy property taxes at a rate of up to 10 mills ($10 per $1,000 of assessed taxable

.~ valuation). The nullabe rate assessed by the Town for the year ended September 30, 2005 was
- 4.700 mills.

,The tax levy of the Town is established by the Commission prior to October 1 of each year, and
the County Property Appraiser incorporates the millage into the local tax levy, which includes
- Broward County, Broward County School Board and special taxing districts.

All property is reassessed according to its fair market value as of January 1 of each year. Each
assessment roll is submitted to the Executive Director of the State Department of Revenue for
Teview to determine if the rolls meet all of the appropriate requlrements of State Statutes.

All real and tangible_ personal property taxes are due and payable on November 1 each year.

.~ Broward County mails to each property owner on the assessment roll a notice of the taxes due and
" Broward County also collects the taxes for the Town. Taxes may be paid upon receipt of such

. notice from Broward County, with discounts at the rate of four percent (4%) if paid in the month
of November, three percent (3%) if paid in the month of December, two percent (2%) if paid in the
month of January and one percent (1%) if paid in the month of February. Taxes paid during the
month of March are without discount, and all unpaid taxes.on real and tangible personal property
become delinquent and liens are placed on April 1 of the year following the year in which taxes
were assessed. Procedures for the collection of delinquent taxes by Broward County are provided

for in the Laws of Flonda. There were no material delinquent property taxes at September 30,
2005.

NOTE2. DEPOSITS AND INVESTMENTS

Deposits

In addition to insurance provided by the Federal Depository Insurance Corporation, deposits are
held in banking institutions approved by the State Treasurer of the State of Florida to hold public
funds. Under Florida Statutes Chapter 280, Florida Security for Public Deposits Act, the State
Treasurer requires all Florida qualified public depositories to deposit with the Treasurer or another
banking institution eligible collateral. In the event of a failure of a qualified public depository, the
remaining public depositories would be responsible for covering any resulting losses. The Town’s

deposits at year end are insured or collateralized with securities held by the entity or by its agent in
the entity’s name.
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- Town oF LAUDERDALE-By-THE-SEA, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

NOTE 2. DEPOSITS AND INVESTMENTS (Continued)

Investments

The State Board of Administration is part of the Local Government Surplus Funds Trust Fund
and is governed by Ch. 19-7 of the Florida Administrative Code. These rules provide
guidance and establish the general operating procedures for the administration of the Local
Government Surplus Funds Trust Fund. Additionally, the Office of the Auditor General
performs the operational audit of the activities and investments of the State Board of
Administration. The Local Government Surplus Funds Trust Fund is not a registrant with the.

Securities and Exchange Commission (SEC); however, the board has adopted operating
procedures consistent with the requlrements for a 24-7 fund.

Interest Rate Risk

. As of September 30, 2005, the Town héd the following investments.

. Fair
Investment Métun'ﬂ Value
Repurchase agreement: - .
Federal Home Loan Mortgage ' - 9/30/2005 $1,023,401

- The Town participates in the State Board of Administration (SBA), investment pool.

Interest Rate Risk Policy

The Town has an investment policy that limits the maturities on repurchase agreements

. to no more than 90 days. The investments at September 30, 2005 meet our investment
_* policy restrictions.

Credit Risk

" The Town has an investment policy that structures its investment portfolio in such a
manner as to provide sufficient liquidity to pay obligations as they come due with an
emphasis on safety of capital. Investments are limited to the highest ratings by two of
nationally recognized statistical rating organizations (NRSRO) (Standard and Poor’s and
Moody’s investment services). Investments in U.S. Government Agencies are rated AAA
and Aaa, respectively. Excess funds are also sent daily to the SBA for their investment.

The SBA does not have a rating from a NRSRO. This is the only external investment pool
that the Town can invest in.

Concentration of Credit Risk

GASB Statement 40 requires disclosure when the percentage is 5% or more in any one
issuer. -The investment in the Federal Home Loan Bank is 20%. Given the restriction to

the highest rating, the additional concentration is not viewed to be an additional risk by the
Town.
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‘Town oF LAUDERDALE-BY-THE-SEA, FLORIDA -

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

NOTE 2. DEPOSITS AND INVESTMENTS (Continued)

Volunteer Firefighters Pension Plan Investments

Concentration of Credit Risk

The Plan’s investment policy limits the investment in equitiés to no more than 70% of the
funds assets at cost. GASB Statement 40 requires disclosure when the percent is 5% or -
more in any one issuer. The investment in mutual fiind equities is 93.96%. Given the

testriction to the highest rating, the additional concentration is not viewed to be an
additional risk to the Plan.

'NOTE3. RECEIVABLES

Receivables as of September 30, 2005 for the Town’s individual major funds and nonmajor
funds m the aggregate, mcludmg the applicable allowances for uncollectible accounts, are as

follows:
Non-
_ General Sewer Parking Major  Total
" Receivables: ' : -
Billed ' : $ - $119,966 $ = - $2419 $122385
Utility Tax 11,175 - - - 1,175
Intergovernmental 271,083 - - - 271,083
Other _ _ .- 873 942 - 1,815
Gross receivables _ 282,258 - 120,839 942 2419 406458
- Less allowance for uncollectibles - - - - -
Net total receivables $282,258 $120,839 $ 942 $2419 $406,458

- Governmental funds defer revenue recognition in connection with resources that have been

_received, but not yet earned. At the end of the current fiscal year, unearned revenue reported in
the governmental funds was as follows:

Occupational licenses _ : $37,022
Other 624
' $37,646
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 TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
{Continued)

NOTE 4. CAPITAL ASSETS |

Capital assets activity for the year ended September 30, 2005 was as follows:

Beginning Ending
: _ Balance Additions  Deductions Balance
Governmental activities: ' |
Capital assets not bemg depreciated: : : '
Land $ 944,159 § - $ - $ 944159
- Construction in process. 2,307,162 418935  (2,179,317) 546,780
~. Total capital assets not being depreciated 3,251,321 418,935-' (2,179,3L7') © 1,490,939
- Capital assets being dépreciated:
Buildings ' 2,296,474 - - 2,296,474
Tmprovements other than buildings 3,106,305 2,826,220 - - 5932525

 Furniture, fixtures, machinery and equipment 562,416 53,838 (133,546) 482,708

Motor vehicles 373,114 . 78,071 (51,502) 399,683
_ Infrastructure ‘ 5,116,021 24,200 - 5,140,221
Total capital assets being depreciated 11,454,330 2,982,329 (185,048) 14,251,611

Less accumulated depreciation for:

- Buildings 666,027 27,400 - 693,427
Improvements other than buildings 334,065 129,119 - 463,184
Furniture, fixtures, machinery and equlpment 223,430 42,631 - 266,061

- Motor vehicles - 300,989 42,731 - 343,720

. Infrastructure 3,519,487 97,068 - 3,616,555

Total accumulated depreciation' 5,043,998 - 338,950 - 5,382,948

Total capital assets being depreciated, net 6,410,332 2,643,380 (185,048) - 8.868,664
Governmental activities capital assets, net $9,661,653 $3,062,315 $(2,364,365) $10,359,603
Business-type activities: ‘

Capital assets not being depreciated:

Land . $ 870,671 $1,122,343 § - § 1,993,014
Construction in progress - 16,832 - 16,832
Total capital assets not being depreciated 870,671 1,139,175 - 2,009,846

Capital assets being depreciated:

Buildings and utility plant 5,488,559 9,099 - 5,497,658
Total capital assets being depreciated 5,488,559 9,099 - 5,497,658

Less accumulated depreciation for:

Buildings and utility plant 3,624,738 101,089 - 3,725,826
Total capital assets being depreciated, net 1,863,822 (91,990) - 1,771,832
Business-type activities capital assets, net $2,734,493 $1,047,186 3 - § 3,781,678
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Town oF LAUDERDALE-BY-THE-SEA, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

NOTE4. CAPITAL ASSETS (Continued)

Depreciation expense was charged to functions/programs of the Town as follows:

Governmental activities:

~ General government : . $ 67,106
Public safety ' - 9,636

. Recreation . : _ - ;70,460

- Roads and streets B _ 143,068
Physical environment ' 48,629

. Total depreciation expenses - governmental activities : ' © $338,950 -

Business-type activities: -

. Sewerutility » | $ 50,012
Parking revenue improvement ' o ' - 16,245
Stormwater utility - : ‘ ' _ 34,832

- . Total depreciation expenses - business-type activities $101,089

" NOTES. - INTERFUND TRANSFERS
Interfund transfers:

The composition of interfund transfers as of September 30, 2005 is as follows:

- Transfers Out Transfers In Amount Transfer Purpose
General fund - Capital projects ‘ $1,267,222  Fund Operations
General fund ~ Sewer 188,943  Debt Service
General fund  Parking revenue 442755  Capital Improvements
“General fund  Stormwater - 96,649  Renewal and Replacement
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Town oF LAUDERDALE-BY-THE-SEA, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

NOTE 6. LONG-TERM DEBT

Changes in long-term liabilities for the fiscal year ended September 30, 2005 wasas follows:

Beginning _ Ending  Due Within
Balance =~ Additions Reductions Balance One Year

Governmental activities ) _

- Capital lease obligations " §$ 61816 § - § (61816) § -3 -
Promissory note 7 7,394,940 - (925,843) 6,469,097 966,292
Promissory note ' 1,024,463 - (133,839) 890,624 137,808
Promissory note B 1,065,762 - (274,784) 790,978 281,539
Promissory note 41,800 - (6,783) . 35,017 - 6,980
Promissory note : T - 2,950,000 (42,658) 2,907,342 249,645
‘Accrued vacation and sxck leave 158,388 10,600 (963) 168,025 - 16,995

$9,747,169- $2,960,600 $(1,446,686) $11,261,083 §1,659,259
Promissory Notes

In September 2001, the Town borrowed $10,000,000 at a 4.629% interest rate from SunTrust
Bank: This debt was restructured in order to obtain lower interest rates and to obtain
" additional funding for future capital expenditures authorized by the Town Commission in
. March 2003. The Town refinanced the balance of $8,775,833 at 4.299% interest rate

compounded quarterly from SunTrust Bank. In addition, in May 2003, the Town borrowed an

additional $1,224,167 at 2.933% interest rate compounded quarterly from SunTrust Bank.
These notes mature on June 28, 2011. '

In Ma'y 2003, the Town borrowed $1,400,000 at 2.4367% interest rate compouhded quarterly
from SunTrust Bank. The Town obtained the funding from the acquisition of building as
authorized by the Town Comrmsswn The note matures on May 28, 2008.

“In May 2003, the Town established a $3,000,000 line of credit of which.$50,000 was drawn
down from SunTrust Bank at 2.871% interest rate compounded quarterly. The line of credit
was established to facilitate the acquisition of property within the Town. The note matures on
May 31, 2010. In April 2005, the remaining 2,950,000 was drawn down from at a 3.943%
interest rate compounded quarterly. The note matures on May 28, 2015.

‘Debt service to maturity is as follows:

$8,775,833 Note
Principal = Interest Total

Fiscal year ending September 30:

2006 $ 966,292 $ 262,667 $1,228959
2007 1,008,507 220,452  1,228959
2008 1,052,567 176,392 1,228,959
2009 1,098,551 130,408 1,228,959
2010 1,146,545 82,414 1,228,959
2011 1,196,635 32,324 1,228959
Total

$6,469,097 § 904,657 $7373,754
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~+ Town oF LAUDERDALE-BY-THE-SEA, FLORIDA

-NOTES TO BASIC FINANCIAL STATEMENTS

(Continued)

NOTE 6. LONG-TERM DEBT (Continued)

- Promissory Notes (Continued)

“Fiscal year ending September 30:
2006

2007
2008
2009
2010
2011

“Total

... Fiscal year ending September 30:
- 2006
2007
- 2008
" Total

- .Fiscal year ending September 30:
2006 '
2007
2008
2009
- 2010
Total

Fiscal year ending September 30:
2006
2007
2008
2009
2010
2011-2015
Total

232

$1,224,167 Note
Principal Interest Total
$ 137,808 $ 24616 $ 162424
141,894 20,529 162,423
146,102 16321 162,423
150,435 11,989 162,424
154,896 7,528 162,424
159,489 2,934 162,423
$ 890,624 $ 83917 $ 974,541
$1,400,000 Note
Principal Interest Total
$ 281,539 $ 16710 $ 298249
- 288,460 9,788 298,248
220,979. 2,697 223676
-~ $ 790978 $ 29,195 $ 820,173
$50,000 Note
Principal Interest Total
$ 6980 $ - 930 $§ 7910
7,182 728 7,910
7,391 519 7,910
7,605 305 7,910
5,859 84 5,943
$ 35017 § 2,566 $ 37,583
$2,950,000 Note
Principal = Interest Total
$ 249,645 § 110,975 § 360,620
259,635 100,985 360,620
270,025 90,596 360,621
280,830 79,790 360,620
292,068 68,552 360,620
1,555,139 157,806 1,712,945
$2,907,342 $ 608,704 $3,516,046




TownN oF LAUDERDALE-BY-THE-SEA, FLORIDA

NOTES TO BASIC FINAN CIAL STATEMENTS
{Continued)

NOTE 7. COMMITMENTS AND CONTINGENCIES

NOTE 8.

Interlocal Agreement

The Town entered into an interlocal agreement with Broward County and the Broward
Sheriff’s Office on June 22, 2004 with an effective date of October 1, 2004 for emergency
medical services within the municipal services benefit unit as well as fire protection services
* in the Town. The agreement is for a five (5) year period and can be renewed for an additional

four periods of five (5) years each, for a total of twenty-five (25) years, without further action
of the parties, unless terminated by either party as provided in the agreement.

A Contingent Liabilities

Amounts received or teceivable from grant agencies are subject to audit and adjustment by
grantor agencies. Any disallowed claims, including amounts already collected, may constitute
a liability of .the applicable funds. The amount, if any, of expenditures which may be

disallowed by the grantor cannot be determined at this time, although the Town expects such
amounts, if any, to be immaterial.

FLORIDA RETIREMENT SYSTEM

Plan Descrz};tion

- The Town participates in the Florida Retirement System (FRS), a cost-sharing multiple
employer Public Employee Retirement System (PERS). The FRS issues a publicly available
financial report that includes financial statements and required supplementary information for
the PERS. Copies of the FRS’s annual report for the year ended June 30, 2005 may be
obtained by writing to the Division of Retirement, 2639-C North Monroe Street, Tallahassee,

Florida 32399-1560. Payroll for Town employees covered by the System for the year ended
September 30, 2005 was approximately $1,400,000.

All full-time Town employees are eligible to participate in the System. Normal retirement is

at 6 years of credited service and age 62 or at 30 years of credrted service regardless of age
for regular members.

Benefits vest after six years of credited service. Early retirement may be taken any time after
vesting; however, there is a five percent benefit reduction for each year prior to normal

retirement age or date. The System also provides disability and survivor benefits. Benefits
are established by State statute.

Funding Policy

Employees cannot contribute to the System. The Town is required to contribute a certain
percentage of employee compensation per year.
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“TowN OF LAUDERDALE-BY-THE-SEA, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

NOTE 8. FLORIDA RETIREMENT SYSTEM (Continued)

Funding Policy (Continued)
The following are the required contributions and the percentage contributed by the Town for
the current year agd the preceding two years:

Required Actual _ Percentage
Contribution Contribution Contributed

Fiscal year ending Septerber 30:

2003 ‘$ 80,623 § 80,623 100%
2004 114,288 - 114,288 100%
2005

120,410 120,410 100%

NOTEY. * VOLUNTEER FIREFIGHTERS PENSION FUND

. Basis of Accounting

The Volunteer Firefighters Pension Plan (the Plan) financial statements are prepared on the accrual
basis of accounting. All contributions are recognized in the period the services are performed.

Investments

Investments, which consist -primarily of mutual ﬁxﬁds, are carried at fair value.. Interest is
~- recognized when earned.- Purchases and sales are recorded on a trade-date basis.

Within certain limitations as specified in the Plan, the investment policy is determined by the
- Board of Trustees and is implemented by an investment advisor.

_Plan Description

The Volunteer Firefighters Pension Plan is a single-employer Public Employee Retirement
System (PERS) defined benefit pension plan. Volunteer firefighters do not receive salaries
but receive incentive pay based on calls to which they respond. Participants should refer to
the Plan documents for more complete information. A publicly available financial statement

for the Plan can be obtained from the Board of Trustees, 255 Commercial Boulevard, Suite
200, Lauderdale-By-The-Sea, Florida. )

As of October 1, 2004, the date of the latest actuarial valuaﬁon, firefighters’ membership data
related to the Plan as stated in the actuarial valuation was as follows:

Retirees and beneficiaries currently receiving benefits and former
volunteers entitled to receive benefits but not yet receiving them

9

Current volunteers:
Fully vested -
- Non-vested 39
43
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Town OF LAUDERDALE-BY-THE-SEA, FLORIDA -

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

NOTE9. VOLUNTEER FIREFIGHTERS PENSION FUND (Continued)

Plan Description (Continued)

All volunteer firefighters of the Town are eligible for membership in the Plan; eligibility is
determined by a point system whereby a firefighter must accumulate 30 points during a Plan

year to be credited for one year of service. Points are accumulated by attendance at meetings,

. drills, fires and false alarms. Normal retirement is at age 55 and 10 years of credited service.

The benefit is $10 per month for each year of credited service payable in a life annuity, with

: * other options available. Disability benefits are available for total and permanent disability

payable at $10 per monthi for e4ch year of credited service. Death benefits are available under
the same terms as normal retirement benefits.

~ Funding Policy

Firefighters are not 'rcquir-ed to contribute to the Plan but may voluntarily do so.
Contributions from the State of Florida are based on the amount of fire insurance premiums
written by private insurers on property within Town limits. The Town is required to

-contribute if there is any shortfall between the State’s contributions and funding requirements
. ofthePlan. . ‘ .

Funding is based on actuarial determined required contributions using the frozen entry age
- ractuarial cost method under which the excess of actuarial present value of projected benefits
of the group over the actuarial value of assets is allocated over the service of the group, not as
a sum of individual allocations. Annual required contribution as determined by the actuarial
valuation was $24,294; based on estimated State contributions of $16,735, contributions by

the Town of $3,559 would be required. The State contributions were initially deposited in the -
general fund and then transferred to the pension fund.

Annual Pension Cost and Net Pension Asset

The annital pension cost and net pension asset as of the latest actuarial valuation is as follows:

Annual required contribution

$24,294
Interest on net pension asset -
Adjustment to annual required contribution -
Annual pension cost 24,294
Contributions made 27,879
Increase in net pension asset 3,585
Net pension asset, beginning of year 84,933
Net pension asset, end of year $88,518
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TowN oF LAUDERDALE-BY-THE-SEA, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

NOTE 9. VOLUNTEER FIREFIGHTERS PENSION FUND (Continued)
Annual Pension Cost and Net Pension Asset (Continued)
The annual required contribution for 2005 was determined as part of the most recent actuarial

report dated October 1, 2004, using the frozen entry age actuarial cost method. The actuarial
assumptions included a 7% investment rate of return net of administrative expenses and an

inflation component of 4%.
Trend Information
Fiscal Annual  Percentage  Net
Year Pension of APC  Pension -

Ending Cost (APC) Contributed Asset

9/30/2002 $ 29,628  100.0% $56,204
9/30/2003 24,664 - 216.5% 84,933
) R : - 9/30/2004 24294 103.9% 88,518

NOTE 10 RISK MANAGEMENT

The Town is exposed to various risks of loss related to torts, theft of, damage to and destruction
of assets, errors and omissions and natural disasters for which the Town carries commercial
- - insurance. There were no significant reductions in insurance coverage from coverages in the
" prior year. The Town provides employee medical benefits through commercial insurance
~ coverage. Settlements during the previous three years did not exceed insurance coverage.

NOTE 11. SUBSEQUENT EVENT

Subsequent to year end the Town entered into a promissory note agreement in the amount of §7

million with a financial institution which will require sixty quarterly payments commencing
October 12, 2005 and ending on June 30, 2020.
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TownN OF LAUDERDALE-BY-THE-SEA, FLORIDA

REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND

FISCAL YEAR ENDED SEPTEMBER 30, 2005

Variance
with Final
" Budget -
Budgeted Amounts Actual Positive
Original Final ‘Amounts  (Negative)
Revenues: '
Property taxes $ 8,623,104 $8,623,104 $8,565,376 § (57,728)
Franchise fees and utility taxes 1,314,127  1314,127 1,367,937 53,810
Intergovernmental 1,011,594 1,011,594 1,029,253 17,659
Fines and forfeitures 536,702 536,702 451,109 (85,593)
Charges for services 570,170 570,170 540,762 (29,408)
Interest and other 294,279 294,279 450,314 156,035
- Licenses and permits 84,523 84,523 - 106,684 22,161
Grants 90,397 90,397 . 213,335 122,938
Miscellaneous revenues - - 4258 4,258
Total revenues 12,524,896 12,524,896 12,729,028 204,132
Expenditures:
Current:
General government 2362757 2,291,316 1,550,657 740,659
Public safety 3,756,550 3,762,852 3,716,045 46,807
Roads and streets 1,551,521 1,500,854 1,373,894 126,960
Recreation 380,227 370,553 364,797 5,756
~ Physical environment 139,453 106,318 104,002 2,316
Fire 2,132,157 2,132,157 1,921,857 210,300
Capital outlay 45,000 59,117 53,838 5279
Debt service 306,160 306,160 304,181 1,979
Total expenditures 10,673,825 10,529,327 9,389,271 1,140,056
Other financing uses:
Transfers out (1,851,071) (1,995,569) (1,995,569) -
Transfers in - - 126,297 126,297
Total other financing uses (1,851,071) (1,995,569) (1,869,272) 126,297

Net change in fund balances

. $1.470485 $1470,485

See note to budgetary comparison schedule.



TownN oF LAUDERDALE-BY-TBHE-SEA, FLORIDA
" NOTE TO BUDGETARY COMPARISON SCHEDULE

FISCAL YEAR ENDED SEPTEMBER 30, 2005

" NOTE 1. BUDGETS AND BUDGETARY ACCOUNTING

Annual appropriated budgets are adopted for the General Fund and the Police Training and .
Forfeiture Fund (special revenue fund) on a basis consistent with accounting principles generally
accepted in the United States except for debt service expenditures and compensated absences.

The Town follows these procedures in establishing the budgetary data reflected in the financial
statements: '

(ai) The Town Manager submits to the Commission a proposed operating and capital budget for

the ensuing fiscal year. The budget includes proposed expenditures and the means of
financing them. '

_(b) Public hearings are conducted to obtain taxpayer comments.
(c) Prior to October 1, the budget is legally enacted through passage of an ordinance.

(d) The Town Commission, by motion, may make supplemental appropriations for the year.
There were no supplemental appropriations for the year ended September 30, 2005.

(e) Formal budgetary integration is employed as a management control device during the year
for the general fund.

(f) The Town Manager is authorized to transfer part or all of an unencumbered appropriation
balance within a fund; however, any revisions that alter the total appropriations of any fund
must be approved by the Town Commission. The classification detail at which expenditures
may not legally exceed appropriations is at the fund level.

(g) Unéncumbered appropriations lapse at fiscal year end. Unencumbered amounts are
reappropriated in the following year’s budget.

(h) Budgeted amounts are as originally adopted or as amended. Individual type amendments
were not material in relation to the original appropriations.



Town oF LAUDERDALE-By-THE-SEA. FLORIDA

REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULE OF CONTRIBUTIONS FROM THE EMPLOYER AND OTHER CONTRIBUTING ENTITIES

Fiscal

Year AImual
Ended Required
S@tcmbcr 30, _Contribution

. 2000 $ 11,794
2001 _ 11,754

. 2002 11,794
2003 . 28,343
2004 24,664
2005 20,294

RETIREMENT PLAN FOR VOLUNTEER FIREFIGHTERS

Contributions Contributions
ﬁom from
'Emp_ loyer State -
- $ 3417 $ 5730
4,646 38,774
6,494 30,871
11,608 30,871
17,804 35,589.
13,674 14,205

Percentage
Contributed

71.6%

362;2%
316.8%
265.9%
199.9%

103.9%

The information presented in the required supplemental schedules was determined as part of the actuarial

valuations at the dates indicated. Additional information as of the latest actuarial valuation follow:’

Valuation date

Actuaﬁﬁ cost method

Amortization method

Remaining amortization period

Asset valuation method

Actuarial assumpﬁoné:
Investment rate of return
Projected salary increases

Cost of living adjustments

" October 1, 2004

Frozen eritry age
N/A
N/A

Market value

. 7% compounded annually

N/A

None
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‘Valuation
Date

10/1/1995

10/1/1997

10/1/1999

10/1/2002

10/1/2003

10/1/2004

TownN OF LAUDERDALE-BY-THE-SEA, FLORIDA.

REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF FUNDING PROGRESS

SEPTEMBER 30, 2005

. RETIREMENT Pi,AN FOR VOLUNTEER FIREFIGHTERS

Actuarial . Unfunded

Accrued Actuarial

Actuarial Liability : Accrued
-Value AAL - Liability
~of Assets . - Entry Age (UAAL)
(a) (b) . (b) -(a)
$154,992 $ 135,147 © o $(19,845)
181,337 160,453 (20,884)
927,535 189,763 (37,772)
179,222 . 231,741 T 52,519
230470 - 257,129 26,659
" 298,795 282,593 (16,202)

- Note: Volunteer firefighters - no covered payroll.

" _40-

Funded
Ratio

(a)/ (b)

114.7%

113.0%

. 119.9%

71.3%
89.6%

105.7%



COMBINING AND INDIVIDUAL FUND
STATEMENTS AND SCHEDULES




GOVERNMENTAL FUND TYPES




 GENERAL FUND

The General Fund is the principal operating fund of the Town and is used to account for resources

traditionally associated with governments which are not required legally or by sound financial
.management to be accounted for in another fund.



Receivables

Total assets

" TowN OF LAUD'ERDALE-BY-T HE-SEA, FLORIDA

GENERAL FUND
COMPARATIVE BALANCE SHEETS

SEPTEMBER 30, 2005

* (WITH COMPARATIVE TOTALS FOR SEPTEMBER 30, 2004)

. ~ ASSETS
-Cash and investments

LIABILITIES AND FUND BALANCE

Liabilities:

Vouchers payable and accrued liabilities

Due to other funds
Deferred revenue

Deposits

Total liabilities

Fund balance:
Unreserved:
Designated for:
Emergencies
Capital assets
Undesignated

" Total fund balance. -
Total liabilities and fund balance

41-

2005 2004
$7,630,905 $6,162,124
282,258 297,668
$7,913,163 $6,459,792
$ 108384 § 129,675
; 429
37,646 34,125
3,738 2,653
149,768 166,882
2,080,197 2,024,087
660,918 169,414
5,022,280 4,099,409
7763395 6,292,910
$7,913,163 $6,459,792
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NONMAJ OR GOVERNMENTAL FUNDS

Special Revenue Funds

Special Revenue Funds are used to account for speclﬁc revenues that are legally restncted to
expenditures for a particular purpose.

 Police Training and Forfeiture Fund - This fund accounts for:
* aportion of traffic citation revenue dedicated to policé training and

* the confiscation of property and the related authorized law enforcement expend_itures.

Volunteer Fire Department Fund - This fund, which is a blended component unit, accounts for
the revenues and expenditures of the Volunteer Fire Department. On October 1, 2004, this fund

was eliminated as services provided now are contracted w1th the Broward County Sheriff’s
. Office.



‘TownN OF LAUDERDALE-BY-THE-SEA, FLORIDA
o COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS

SEPTEMBER 30, 2005

Special Revenue

Police Total
Volunteer Training  Nonmajor
Fire and Governmental
' Department Forfeiture:  Funds
- ASSETS - :
‘Cash $ - $357,009 $ 357,009
LIABILITIES AND FUND BALANCES
~ Liabilities: ‘
Vouchers payable and accrued liabilities $ - 3 - 8 -
Fund balances: )
- Designated for police

- 357,009 ° 357,009
$ - $357,009 $§ 357,009

Total liabilities and fund balances
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TOWN OF LAUDERDALE By-THE-SEA, FLORIDA

COMB]N]NG STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS

FISCAL YEAR ENDED SEPTEMBER 30, 2005

Revenues:
Intergovernmental
Grants and contributions
Fines and forfeitures
Interest
Miscellaneous

Total revenues

‘Expenditures:
Current:
Public safety
Capital outlay

. Total expendinﬁes
Deficiency of revenues over expenditures

Fund balances, beginning

Fund balances, endirig

43-

Special Revenue
Police Total
Volunteer ~Training  Nonmajor
Fire and Governmental
Department Forfeiture Funds
$ - § - $ -
- 87248 8,248
- 8,248 8,248
156,919 - 156,919
- 20,500 20,500
156,919 20,500 177,419
(156,919)  (12,252) (169,171)
156,919 369,261 526,180
$ - $357,0090 § 357,009




TownN oF LAUDERDALE-BY-THE-SEA, FLORIDA

: SCHEDULE OF REVENUES EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
_ SPECIAL REVENUE FUND
POLICE TRAINING AND FORFEITURE

FISCAL YEAR ENDED SEPTEMBER 30, 2005

Variance
with Final
Budget-
Budgeted Amounts Actual Positive
Original ~ Final  Amounts (Nepative)

Revenues:
Forfeitures and citations _ $ 5230 $ 22000 $ 8248 $ (13,752)
Total revenues 5,230 22,000 8,248  (13,752)
Expenditures:
Current: .
Public safety 1,500 1,500 - 1,500
Capital outlay 3,730 20,500 20,500 :
Total expenditures 5230 22,000 20,500 1,500
Deficiency of revenues over expenditures $ - $ - $(12,252) $ (15.252)
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STATISTICAL SECTION



. Town oF LAUDERDALE-BY-THE-SEA, FLORIDA

NET ASSETS BY COMPONENT
(ACCRUAL BASIS OF ACCOUNTING)
(AMOUNTS EXPRESSED IN THOUSANDS)

'Governmental activities:
Invested in capital assets, net of related debt
Unrestricted

- “Total governmental activities net assets

Busine_sé-type activities:
Invested in capital assets, net of related debt
Unrestricted

Total business-type activities net assets

. Primary government:
Invested in capital assets, net of related debt
Unrestricted ' ’

~ Total primiary government net assets

-45.

TABLE 1
Fiscal Year
2002 . 2003 2004  2005.
$ 5237 $ 8288 $ 6585 $ 5736
3280 3,652 7,145 10,156
8,517 11940 13,730 15,892
2,007 2328 2734 3782
4400 _ 1366 _ 1,749 _ 1615
6,497 3,604. 4483 5,397
7334 10,616 9319 9,518
7680 5018 - 8894 11771
© $15,014 . $15634 $18213 $21,289




TowN oF LAUDERDALE-BY-THE-SEA, FLORIDA.

TABLE 2

~ CHANGES IN NET ASSETS
LAST FOUR FISCAL YEARS
(ACCRUAL BASIS OF ACCOUNTING)
(AMOUNTS EXPRESSED IN THOUSANDS)
Fiscal Year
Expenses: _ 2002 2003 2004 2005
Governmental activities: :
General government $ 1,280 $ 1,625 $ 1914 § 1,642

Public safety 3,118 3,506 6,082 3,909

Roads and streets 831 868 1276 1,522

"Recreation 217 277 367 435

. Physical environment 82 . 107 138 148 -

Fire . - - 1,922

Interest on long-term debt 464 430 406 404

Total governmental activities -0 5,992 6,813 10,183 9,982
-Business-type activities: .

Sewer 910 1,012 817 888

‘Stormwater 105 66 . 126 61

Parking 35 147 83 92

~ Total business-type activities 1,050 1,225 1,026 1,041
"Total primary governmerit $ 7,042 $8,038 $11,209 $11,023
- Program revenues:
Governmental activities:

Charges for services:

. General government $ 548 63 § 574 § 802
‘Public safety - 129 138 271 -
Roads and streets 1,028 943 1,002 887
Recreation 6 4 6 6
Physical environment '8 7 50 53

" Fire - - - 8
Capital grants and contributions 207 28 61 74
Operating grants and contributions 42 530 265 140

Total governmental activities program revenues 1,474 1,713 2,229 1,970
Business type activities:
Charges for services:

. Sewer 934 L,i11 1,176 1,054
Stormwater - - - 36
Parking - 51 67 99

Total business-type activities program revenues 934 1,162 1,243 1,189
Total primary government program revenues $ 2408 $ 2875 $ 3472 3§ 3,159

_AA

(Continued)



TowN oF LAUDERDALE-BY-THE-SEA, FLORIDA. TABLE2

CHANGES IN NET ASSETS
(Continued)
© LAST FOUR FISCAL YEARS
(ACCRUAL BASIS OF ACCOUNTING)
.(AMOUNTS EXPRESSED IN THOUSANDS)

Fiscal Year
2002 2003 2004 2005
Net (expense) revenue: o : .
Governmental activities o $(4,518) $(5,100) $(7,954) $ (8,012)
- Business-type activities '

(116) (63) 217 148
$(4,634) $(5,163) $ (7,737 $ (7.864)

Total primary government net expense -

" General revenues and other changes in net assets:

‘Governmental activities: _

Ad valorem taxes : '$4814 $5531 § 7,833 $ 8,565
Franchise fees on gross receipts and utility taxes 1,278 1,299 1,325 1,368
Communications services tax - - T 372
Intergovernmental 732 1,320 697 -
Unrestricted Interest earnings 382 691 171 593
Miscellaneous " - 210 223 4
Transfers .

62) _ (526)°  (560)  (728)
6744 8525 9689 10174

Total governmental activities

Business-type activities:

Unrestricted Interest earnings _ ] 19 . 13 - 12 36
Transfers _ - 462 526 560 728
Total business-type activities _ 481 539 - 572 764
“Total primary government $ 7,225 § 9,064 $10,261 $10,938.
Changes in net assets: :
Government activities $2226 $3425 $ 1,735 §$ 2,162
Business-type activities _ 365 476 789 912
Total primary government

$ 2591 $3901 § 2,524 $ 3,074
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- Town oF LAUDERDALE-BY-THE-Sra, FLORIDA TABLE 3

GOVERNMENTAL ACTIVITIES TAX REVENUES BY SOURCE
LAST FOUR FISCAL YEARS
(ACCRUAL BASIS OF ACCOUNTING)
(AMOUNTS EXPRESSED IN THOUSANDS)

Ad . - -'Franchise Communications
‘Fiscal Valorem Fire Feeson  Utility Service Transportation
 Year Tax - Assessment ~ Services Tax Tax Tax Total
- 2002 $ 4,501 $ 313 o $ 500 $ 778 $§ - 378 $ 55 $6,525
12003 5,176 355 536 763. . . 468 167 7,465
- 2004 5,157 2,076 565 760 376 ) 120 9,654
- 2005 6,546 . 2,020 583 785 372 119 10,425
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Fiscal
Year

1996
1997
1998
1999
2000
2001
2002
2003
2004

2005

TowN OF LAUDERDALE-BY-THE-SEA, FLORIDA TABLE 6

PRELIMINARY RECAPITULATION OF THE AD VALOREM ASSESSMENT ROELS -

LAST TEN FISCAL YEARS
Real Personal :
Property Property - Assessed
Assessed Assessed Exemptions Property
Value Yalue Real Personal Value
$ 278,250,640 $15,278,403 $23,720,380  $13,700 3 26§,794,963
281,769,560 13,920,490 24,143,140 13,604 271,533,306
439,918,640 14,423,656 31,013,910 13,604 423,314,782
461,691,590 15,084,338 35,249,530 13,514 441,512,884
497,729,400 . 15,279,811 40,565,170 13,514 472,430,527
560,251,790 | 12,958,060 . 46,356,830 13,434 526,839,586
1,162,796,770 13,701,721 62,867,630 - 2,634 1,113,628,227
1,333,494,270 14,684,976 - 67,100,270 2,634 1,281,076,342
1,504,774,160 16,453,097 72,512,650 2,634 1,448,711,973

2,017,212,880 15,785,123 71,200,430 2,700 1,955,794,873

Source: Broward County, Florida, Property Appraiser
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TownN oF LAUDERDALE-BY-THE-SEA, FLORIDA ~ TABLED

RATIO OF ANNUAL DEBT SERVICE EXPENDITURES
TO TOTAL GENERAL GOVERNMENTAL EXPENDITURES

LAST TEN YEARS
Total
Total General
Fiscal , Debt Governmental Ratio of
Year - _Imcimﬂr : Interest SeMcc 1 Expenditures (2) Debt
1996 5 85000 § 823 $ 93232  $ 3347710 2.80%
1997 90,000 | -'4,1‘85 ' 94,185 3319,161  2.80%
1998 ; . B 3765373 000%
1999 L - . - 4411768 - 0.00%
2000 16950 12,570 29,520 4,490,361 0.70%
2001 67,303 | 50,275 118,078 4,857,148 2.40%
2002 820051 464295 1294246 16615 15.90%
2003 | 1,161,654 | 429,722 j  1,591;378 . 11,149,494 1430%
2004 1,201,439 406,104 1,697,543 12785634 1330%
o005 1,384,254 s34 1787696 11,959,123 14.90%

(1) No general obligaﬁon debt 1993 - 2002. Promissory‘riote obligation 1999-2002.

(2) Included general, special, and capital projects funds.
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TownN OF LAUDERDALE-BY-THE-SEA, FLORIDA TABLE 10

Date of Incorporation:

Year of Charter Adoption:

Form of Town Government:

Location:

Number of Employees:

Recreation facilities:

Infrastructure:

Socio-Economic Data:

" Population Statistics:

STATISTICS -
DEMOGRAPHICS AND ECONOMICS

SEPTEMBER 30, 2005

November 30, 1947
1947

Commission-Manager

Lauderdale-By-The-Sea is in the east-central part of Broward
County and shares boundaries with three other municipalities.
Its eastern boundary is the Atlantic Ocean. It is 30 miles north
of Miami and 33 miles south of Palm Beach. . The Town is just
over 8.5 square miles in area and has a population of 6,300
with a peak seasonable population of 9,800. It is a seaside
community with primary industries being retail ftrade,

tourism/hospitality, finance, insurance and real estate.

Full and Part-Time, Permanent Contractual 134.5
Miles of Public Beach 23
Miles of Navigable Water 23
Parks 1
Tennis Courts 2
Shuffleboard Courts 2
Bocci Ball Court 1
Basketball Court 1

- Town Buildings 6
Fire Stations 2
Fire Rescue Stations 2
Surface Parking Lot 2

Consumer Price Index (3) 6.0%
Median Household Income $40,999
Per Capital Income $29,314
Civilian Labor Force (1) 2728
Unemployment Rate (2) - 4.0%

Source: U.S. Census - Broward County (2000)

Bureau of Labor Statistics - Broward County (September 2005)

(1) Number of Persons, in thousands, not seasonally adjusted.
(2) In Percent, not seasonally adjusted.

(3) Urban Wage Earners and Clerical Workers,

base: 1982 - 84 = 100, not seasonally adjusted (August 2005).
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TowN OF LAUDERDALE-BY-THE-SEA, FLORIDA

FULL TIME FEQUIVALENT GOVERNMENT POSITIONS BY FUNCTION
LAST TEN FISCAL YEARS

Full time Equivalent Positions as of September 30

TABLE 12

Function - 2005

2004 2003 2002 2001 2000 1999 1998 1997 1996
" Administration 11.0 9.5 8.5 85 75 8.0 70 5.0 50 40
Public Safety (contracted) 280 280 280 270 190 190 190 190 170 180
Fire and Fire Rescue (contracted) ~ 62.5 535 535 515 510 500 470 450 420 N/A
Public Works 17.5 165 125 125 9.5 8.0 8.0 9.0 80 8.0
Development services 6.0 10 6.0 6.0 4.0 40 40 4.0 40 8.0
Parking Enforcement 5.0 5.5 55 55 45 4.0 4.0 2.0 20 20
Sewer 1.0 0.5 0.5 0.5 1.5 - - - - -
1310 1205 1145 1115 970 930 89.0 840 78.0 40.0

Source: Lauderdale-By-The-Sea Finance Department.

N/A - Not available.
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o . : TABLE 13
Fown oF LAUDERDALE-BY-T1E-SEA, F1LORIDA ?

CAPITAL ASSETS BY FUNCTION
FALRTTEN FIRCAL YEARS

Function 2005 2004 2003 2002 2001 2000 1999 .1998 1997 1996

- General Government Facilities:
Town Buildings 6 6 5 5

Recreation Facilities:

Miles of Public Beach 23 23 23 23 23 23 23 23 23 23
Parks 1 1 1 1 1 1 1 1 1 1
. Tennis Courts 2 2 2 2 .2 2 2 2 2 2
Shuffleboard Court 2 2 2 2 2 2 2 2 2 2
Bocci Ball Court - 1 1 1 1 1 1 1 1 1 1
Basketball Court 1 1 1 1 N S | 1 1 1 1
Beach Portals 6 2 1 1 1 1 1 1 1 1
Public Safety Facilities: -
Police Station 1 1 - 1 1 1 1 1 1 1 1
"Police Vehicles 30 30 30 29 11 11 10 10 9 9
Fire Stations 2 2 2 2 2 2 2 2 2 2
‘Fire Rescue Stations 2 2 2 2 2 2 2 2 2 2
- Fire Vehicles 3 3 3 3 3 3 3 3 3 3
Infrastructure: -
Miles of paved roads 1668 16.68 16.68 16.68 1030 10.30 10.30 10.30 10.30 10.30
Cable television 1 1 11 1 1 1 1 1 1
Surface Parking Lot 2 1. 1 1 1 1 1 1 1 1

_58-



" COMPLIANCE SECTION



Accountants » Advisors

Report of Independent Certified Public Accountants on Internal Control over
Financial Reporting and on Compliance and Other Matters Based on an Audit of-
- Financial Statements Performed in Accordance with Government Auditing Standards

Honorablév'Mayor, Town Commission and Town Manager
Town of Lauderdale-By-The-Sea, Florida

We have audited the financial statements of the governmental activities, the business-type activities, each
“major fund, and the aggregate remaining fund information of the Town of Lauderdale-By—The—Sea Florida (the
Town) as of and for the year ended September 30, 2005, which collectively comprise the Town’s basic
financial statements and have issued our report thereon dated Décember 2, 2005. We conducted our audit in.
accordance with auditing standards generally accepted in the United States and the standards applicable to

financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United -
States.

Internal Control over Financial Reporﬁng

In plannmg and pcrformmg our audlt, we considered the Town s mternal control over financial reporting in
order to determine our auditing procedures for the purpose of expressing our opinion on the basic financial
statements and not to provide an opinion on the internal control over financial reporting. Our consideration of -
the internal control over financial reporting would not necessanly disclose all matters in the internal control
. that might be material weaknesses. A material weakness is a reportable condition in which the design-or
operation of one or more of the internal control components does not reduce to a relatively low level the risk
~ that misstatements caused by error or fraud in amounts that would be ‘material in relation to the financial
statements being audited may occur and not be detected within a timely period by employecs in the normal -

course of performing their assigned functions. We noted no matters involving the internal control over
financial reporting and its operation that we consider to be material weaknesses.

Compliance and Other Matters

As part of obtammg reasonablc assurance about whether the Town’s ﬁnanclal statements ate free of material
_ misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts,

grant agreements and other matters, nonconipliance with which could have a-direct and material effect on the
determination of financial statement amounts. However, providing an opinion on comphance with those
provisions was not an objective of our audit and accordingly, we do not express such an opinion. The results

of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Rachlm Cohen & Holtz e
One Southeast Third Avenue = Tenth Floor = Miami, Florida 33131 = Phone 305.377.4228 = Fax 305.377.8331 » www.rachlin.com
* An Independent Member of Baker Tilly International

MIARL = FORT LAUPERDALE = WEST PALM BEARCH = STUART



Honorable Mayor, Town Commission and Town Manager
Town of Lauderdale-By-The-Sea, Florida
Page Two

However, we noted other matters of internal control over financial reporting that we have reported to
management in the accompanying schedule of findings.

This report is intended solely for the information and use of the Mayor, Town Council, management, and
rcgulatory agencies and is not intended to be and should not be uscd by anyone othcr than these specified

. M@Ly%uf

Fort Lauderdale, Flonda
December 2, 2005 -
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Accountants = Adv1s ors

Management Letter in Accordance -With the Rules of the Auditqr General of the State of Florida

Honorable Mayor, Town Commission and Town Manager
-Town of Lauderdale-By-The-Sea, Florida

We have audited the basic financial statements of the Town of Lauderdale-By-The-Sea, Florida (the -
Town) as of and for the year ended September 30, 2005, and have issued our report thereon dated
December 2, 2005. We conducted our audit in accordance with auditing standards generally accepted in
the United States and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller  General -of the United States. We have issued our Report of
Independent Certified Public Accountants on Internal Control over Financial Reporting and on

Compliance and Other Matters. Disclosures in this report, which is dated December 2, 2005, should be
considered in conjunction with this management letter.

In connection with our audit of basic financial statemcnts of the Town for the year ended Sepfember 30,
~ 2005, we report the following in accordance.with Chapter 10.550 Rules of the Auditor General, Local

Governrnent Entity Audits, which requires that this report specifically address but not be hrmted to the
matters outhned n Rule 10. 554(1)(h)

L

Rccormnendatxons made in the precedmg annual financial audlt havc been nnplemented
2. The Town was in comphance with Section 218 415 Florida Statutes, regardmg the investment of -
public funds.
3. Recommendations to improve the Town-s present financial management, accounting procedures
. and internal controls are accompanymg this rcport in thc schedule of fmdmgs
4.

Durmg the course of our audit, other than matters that are clearly inconsequential considering

both quantitative and quahtatlve factors, nothing came to our attention that caused us to believe
that the Town:

a. Was in violation of any laws, rules or regulations and contractual provisions or abuse that

have occurred, or were hkely to have occurred, or were discovered within the scope of the
audit.

61-
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- Honorable Mayor, Town Commission and Town Manager
Town of Lauderdale-By-The-Sea, Florida
Page Two

b. Made any improper or illegal expenditures that were discovered within the scope of the audit
that may materially affect the financial statements.

Had deficiencies in internal control that are reportable conditions including but not limited
. to: : '

.(1) Improper or inadequate accounting procedures
(2) Failures to properly record financial transactions '
(3) Other inaccuracies, shortages, defalcations, and instances of fraud discovered by, or that
. came to the attention of the auditor.

5.

The Town of Lauderdale-By-The-Sea, Florida was incorporated by Laws of Florida 27675. -
There were no component units related to the Town.
6. a. The Town, during fiscal year 2005, did not meet any of the condrtrons described in Florida
Statutes 218.503(1)(e). .
b. The annual financial report for the year ended September 30, 2005 has been filed with the
- ' Department of Financial Services pursuant to Section 218.32(1)(a), Florida Statutes and is in
agreement with the audited financial statements for the fiscal year ended September 30, -
2005.
c.

During the course of our audit, we applied financial condition assessment procedures
pursuant to Rule 10.556(8). It is management’s responsibility to monitor the Town's
financial condition, and our financial condition assessment, which was performed as of the

Town’s fiscal year end, was based on representations made by management and the review .

of financial information provided by the Town. There were no findings that identified
deteriorating financial conditions. o

This report is intended solely for the information and use of the Mayor, Town Commission, management,

- and the Auditor General of the State of Florida and is not intended to be and should not be used by
‘anyone other than these specified parties.

ne i Cokow /Jo? LLP
Fort Lauderdale, Florida :
December 2, 2005
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TowN OF LAUDERDALE-BY-THE-SEA, FLORIDA
SCHEDULE OF FINDINGS

FISCAL YEAR ENDED SEPTEMBER 30, 2005

PARTI. CURRENT YEAR COMMENTS

Condition

The Volunteer Firefighter’s Pension Plan’s investment policy states that no more than 70% of the fund’s

.assets at cost be invested in equities. During our audit, we noted that 93.96% of the fund’s assets were
.invested in mutual fund equities.

Recommendation

We recommcnd that the Plan management review its pohcy and. adjust its mvestments in order to meet its
~ investment policy restrictions.

Management Response

Management will review its investment policy restrictions and adjust its mvestments accordingly in order
to meet its restrictions.

PARTII. PRIORYEAR COMMENTS AND STATUS

Purchasing Policies and Procedures

) Condition

During our audit of the financial statements, we noted that the Town’s purchasing policies and
procedures are not followed or have not been updated to reflect certain thresholds. The purchasing
procedures, including authorization limits for oral and written bids as well as requirements for
commission approval on purchases, has not been updated for several years; currently, these purchases
require an approval of all expenditures of items over $50. We noted that for the majority of the year, the
Town did not follow the existing purchasing procedures because the threshold limits were too low.

Recommendation

We recommend that the Town review its existing purchasing policies and procedures manual and
propose and implement changes to reflect suitable procedures that would address and correct.

Management Response

We agree that th¢ Town’s existing purchasing policies and procedures manual should be suitably
updated. Revisions will be submitted to the Town Commission in March 2005.

Current Year Status

This comment was implemented during the year ended September 30, 2005.

- -63-



Town OF LAUDERDALE-BY-THE-StA, FLORIDA

SCHEDULE OF FINDINGS
{Continued)

PARTII. PRIOR YEAR COMMENTS AND STATUS (Continued)
Bookkeeping

Condition

While testing the Volunteer Fire Department Special Revenue Fund, a blended component unit, we noted .
“that overall bookkeeping over the related activity was not adequately maintained. The Volunteer
Firefighter Department records transactions in two general ledgers and is not provided to the Town
- regularly throughout the year. This form of recordkeeping is at risk of having transactions duplicated.
~ Additionally, the Volunteer Firefighter Department does not keep. an adequate audit trail of contributions

received in their booster drives. Without an adequate audit trial of such matters, contnbutlons are more
susceptlble to theft and misappropriations.

Recommendatzon

‘We recommiend that the Volunteer Fire Departmient outsource its accounting function to an experienced
and independent bookkeeper, as well as create written policies and procedures to clarify the functions of
the bookkeeper and the Volunteer Firefighter Department’s paid administrative staff. Additionally, all
deposits should be reconciled and the appropriate documentation maintained by the accountant.

Currerit Year Status

The Volunteer Fire Department is no longer under the control of the Town. As 6f October 2004, the
Volunteer Fire Department has a contractual agreement with the Broward County Sheriff’s Office.
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